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A Study on the Policy Improvement of Quantitative Management
Evaluation Index of Municipal Medical Institutes
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Abstract The purpose of this study is to propose the policy improvements of management evaluation system of
municipal medical institutes. Management evaluation system of municipal medical institutes has been carried out every
each year. This makes a great improvement in management practices. But in some respects, management evaluation
system of municipal medical institutes has some problems in mechanism and measures. To overcome these, appraisal
measures should be composed to improve medical efficiency. If we want to reconcile two objects which require both
profit and public service, more appropriate measures should be designed. In addition, we should make measures to
promote people work hard. For this purpose, we should make sure a more theoretical and practical ground back to
evaluate the effectiveness of management consulting.
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