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Abstract

The purpose of this study was to evaluate the level of SCM activities and the logistics performance by SCM
of the three company types m fashion industry: fabric supplicrs. apparcl manufacturers, and retailers. The level
of SCM activities was cstimated through the cxamination of seven factors: commitment and leadership of a top
management, flexibility of management, understanding of dcmand characteristics, integratcd management

_organization, information system, cooperative partncrship and communication and cxchange of opinion. The
logistics performance was measured by improvement in customer service(on time delivery ratio of products,
returning rate, treat ratio for A/S, order fill rate, substitme providing capability for being out of stock) and delivery
cost reduction. Through questionnaire survey, a total of 214 data for 108 companics of three company types were
collected: 46 for 40 fabric suppliers, 123 for 64 apparel manufacturers and 45 for 4 retailers.

The analysis of SCM activity levels showed that fabric suppliers had higher dcgrees in the factor of
understanding of demand characteristics, and apparel manufacturers had higher degrees in the factor of information
systems. For rewailers, the factor of communication and exchange of opinion represented higher degrees.

The study on rclationship between the SCM activity fevels and logistics performance showed that the SCM
activity factor of understanding of demand characteristics greatly improved a substitute providing capability for
being out of stock in fabric suppliers, and information system improved a substitute providing capability for being
out of stock, on time delivery ratio of products and order fill rate in apparel manufacturers. In retailers, the SCM
activity factor of understanding of demand characteristics decreased returning rate highly and improved on time
delivery ratio of products. The study results showed that SCM activities in fashion industry brought more
improvement in customer service levels rather than in delivery cost reduction.

Key words: apparel company(o]F @A), fashion industry(Tf4 +0), logistics performance( &7,
supply chain( FF AFE) SCM activio EFAte #a8] #8).
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