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Abstract We describe a practical implementation of DVR (Digital Video Recording) system. And
we propose a new image compression algorithm, that input video signal is divided into two parts, a
moving target and a non-moving background part to achieve efficient compression of image
sequences. This algorithm reorganizes a target area and a back-ground area by use of Macro
Block(MB) unit on encoding scheme. The proposed algorithm allows high quality image reconstruction
at low bit rates.
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