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Abstract : The purpose of this study is to present the detailed national strategy, from the financial point of view, for global logistics
center in the Northeast Asia using the Balance Scorecard Model(BSC) as well as SWOT analysis. It is a core national challenge for
Korea to emerge as a logistics hub of the Northeast Asian region, which is directly related to its very existence in the 21st century. In
the process of formulating such a vital strategy, various aspects must be considered. In conclusion, this study has successfully deduced
the preemptive strategy for exceeding other competitors from the financial (budgetary) perspective and the logistics strategy from inner
vrocess standpoint of maximizing logistics outcome by carrying out efficient logistics policy.

Key Words : Logistics center strategy of Northeast Asia, Balanced Scorecard Model(BSC), Financial perspective, Strategic Position
Analysis, Structural Equation Model
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Table 9 Variables Definition of SEM
T2 o] EZW WP
3= T IIR 24 A4 XE
guaz | zaw age |0 ATH RE AR
#ae] Abo]
nes: A4
nl: agr: A&l e 5o
EFFATMAEY| rel: 4%
YA AZ2A(BSC exe: A7 Aol h
EAHAE)N A} | enft TEA
A= aA) rat: 24
val: B} A
Table 10 Relevance Index of SEM
R e 3R A
X(7tol A ) 87.414
(A= 89
O o /‘\% . 2
A g P(F2l 4 )_ 0.528
GFI(7] 228 %3A]) 0974
AGFI(Z=A A ¢A}) 0.9%6
RMR( 43 F=to]) 0.049
. NFIEEH E25) 0.980
FEARAS N
RFI(Z3 o) A =) 52) 0.969
Table 11 SEM Coefficients
3 A7tEA 539
AAF — - | s
estimate | S.E. CR. |%9%s| JA7EA
¥1ll 0.155 0.044 | 3524 0.000 0.202
Al (finvl) 1.000* 0.704
A2(finv2) 1.049 0.069 15.126 0.000 0.709
A3(finv3) 1.169 0.084 13.944 0.000 0.754
M(finv4) 1.171 0.080 14.595 0.000 0.805
A5(finv5) 1.003 0.081 12.311 0.000 0.679
A6(finv6) 0.907 0.078 11.606 0.000 0.663
A7(finv7) 1.126 0.081 13.882 0.000 0.764
A8(finv8) 0.925 0.078 11.903 0.000 0.671
A9(finv9) 1.150 0.081 14.277 0.000 0.781
AO(finv10) 0913 0.074 12.266 0.000 0.702
A1(nes) 1.000* 0.689
M2(agr) 1.172 0.071 16.408 0.000 0.834
A13(rel) 1.195 0.079 15.222 0.000 0.830
Ald(exe) 1.259 0.085 14.750 0.000 0.806
A15(enf) 1.279 0.084 15.225 0.000 0.844
A16(rat) 1.154 0.083 13.826 0.000 0.781
Al7(val) 1.276 0.084 15.274 0.000 0.844
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