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Abstract

This study was designed firstly to measure the job satisfaction levels of F&B (Food & Beverage) personnel
in hotels by using JDI (Job Descriptive Index) and secondly to identify the effects of job satisfaction on
intention to quit by job type. Of 498 respondents, there were 245 employees in the back of the house (eBOH)
and 253 in the front of the house (eFOH). From an analysis on job satisfaction, total JDI score was
136.57+11.48 out of a maximum 210 and the payroll (14.79 out of 21, 70.4%) facet of JDI was the highest
job satisfaction followed by co-workers (36.07 out of 54, 66.8%), supervision (35.37 out of 354, 65.5%),
promotion (17.45 out of 27, 64.6%) and work itself (32.86 out of 54, 60.8%). In comparison between the job
satisfaction of eBOH and eFOH, eFOH perceived significantly higher than eBOH for job itself (p<.001) and
total job satisfaction (p<.01). No facets of JDI were significant by job level, but work itself (p<.05), payroll
(p<.03), supervision (p<.01) and promotion (p<.05) were significant by work section in eBOH,. In addition, no
facets except work itself were significant by either job level or work section in eFOH.Finally, among job
satisfaction facets, payroll had a negative effect on intention to quit whereas supervision had a positive effect
on it in eBOH. On the other, work itself affected intention to quit positively but promotion affected it
negatively. The findings confirmed the necessity for internal marketing focusing on the lower level of job
satisfaction facets and indicated that such a focus would improve organizational effectiveness.

Key words: IDI (Job Descriptive Index), job satisfaction, intent to quit, hotel, F&B (Food & Beverage),
back of the house, front of the house

LM B 9% e SEES olE FAFYUYS

AAQRY WA VEG B ZHE GHHA T

o5y SV BUSS ORE AYFEG B 3 vk 53 4 quze] gz 59
¥ FUARE D H4PY G FuY H4E ol AL 58 AAAAY Fus 54 v} 59
SRAY 4G WS E9F AY 35S A FIe ANE A9 B 149 &7 47
o APY TAIE Y LY AILE AFss

Corresponding author: Hae-Young Lee, Sangji University, 660,
Woosan-dong, Wonju, 220-702, Korea

Tel: 82-33-730-0492

Fax: 82-33-730-0403

E-mail: hyl317@sangji.ac.kr

gz 7 ehal A #2048 A125(2004)



(98]
S~
)
—u
Ho
ol
o
=3
rlu
il
z
fole
il
BN
o
i
djo
il
oy
a2
r{o

A%AQ B ol H 9},

APREEE FA 4, 28 BA4% o
g0 24049 AFt 2 BY o FYA
ARREL o4, 42, ARY} 59 4% 590
AEg FIAA "ok Aol Be SAE o 7
FE AN, 28 FHLo] 2 2NN BPs
Ae AR de BEh= oRE 1 2HY
gzl BUsed 9% IuE Adoh HRo ©
5% £99 24% A 3 259 Pl 7]
dste FE7t wom® AANFH v, 2O
d W mAe o] we Mu2ag Agsw®, x
Ao BurEst 5o A ARHoR ol g 4
FE #AE ALty BasydY. dads 29
49 AR wEH 27 FIPEIY P33 BAA
o 2o M A A AN EQL wEo
FEFE F= 2UL FESE AL VY A4
SHAAN ZFEIMES T 25d AFUSE =3
AT 71g wol F/FE WL Smith 57 9

& 7letel Job Descriptive Index(JDI)E, Schneider
Dachler™,  Smith =Y Golembiewski %} Yeager
Yeager® 59 of2] @FolA HEEHo ARuS
AEF2AY BFdel d5IRh
29 olZo] U@ Ft ARG TelAn
2 29029H F94 B4e wI Yt 7
£ oA #49 AF g 222 FA%=
2 A W#z F9Y ol dig A7 1P
3 Aok ool #HG ATE 1950t B ol A
NRE) HEAA ASHoz oRoiAT e,
o 199 AAAQBAA olFo] FAsE ]
Fol 2t Ae WY Aoz Uy AF:
o149 wAAA o)Azt BAE TP, o
o] ZAo] WAL Jgo
A A4 oAg dRse A" Ansay
o W aez A
Bok FAREL 1)

o HEE Hol: g3, BE AM2AYRIE B

w
)

e

——]
ERD)
IO

! o)
ok
2
i)
ofx
_[Zi
o
bt
e
—u

i
A
2
R
Jo
1
D
o
u
Hir
flo
L
22
11
tijo
v
Auj
£
]

Q)
AR

A= 7€ A7 2HEES uBez 3lo AR H
JAEE = F HF T od Aol Kol
=X 14E35t7] 95t Smith, Kendall, Hulino) 7}}dF
St IDIE ALESte] &5 29 27 9 A28 4}
5o FYst= AT Ui BHEHEE LD o)A}
Asfel P A= g BASATH

Sr= 22 For3) x] #2038 A23(2004)

. ¢

—

-
0 o
=

1. ZAF 2 & J12¢
D) efu]zA
20008 39 129 ) H|AQ

57 39 349
108 oz du BB 2AHS X
-

SPET R
A7 2457
Sdom AEA HAALGE 208 shF 2o

AulzAtE Bae] £ Rgd YEAES o83
o 39 16904 274 AX 270 o
Heg A9 6608 Ao
Ak WY F 6607 HEA F 550%
A H5Ee 833%Ren, o Fo B
9 52RE A5l & 4985(T5.5%) 2 B
o) g3t

it

yie

B

Pl
LI
>

>

ol

i

2. BAL LIS
2 dAFolA ALE

%
Eh
N
fr

4
T
T,
S
>
o

i
:(‘)(:1’
o
[99]
4z
B
fo n
o
-
ox,
w £

-

9

>
ol EL[ _olL

=

Y
ol
rr
e
E(_% rlr ¢
lo
dm 4
ox 2
M2
i —a
e
Lo N
L
oot o
& o
8 N

3t Job Descriptive
Index(JDD)E o] &3t IDIE HZ9 571%] 7]
2949 AR A (work itself), Fo(payroll), 4
A}8) 7= (supervision), % 7l (promotion), =& 5 (co-
workers)2  FH0] Qt ARVEEZ ZPeie
=R, 4% A4 18% 3
1823, 3 978, &8
CEC I
of Aade] F7st
H Tope o, 2457 ogux
BNHES 83, 28HA Bl
u

= 3
A, " 1A, Topue, 0dog, FFAA B o
)

siAE el 39, 1 19, TohIe, 0dow Bk
A 4 200808 WARYOH, FHo 2eTR
ARBEEI} £S AoE HNHYT T BER

4

b olFe] & el WA= AFL BA

o] olZo] g A2 ZAAY=H, ‘A A
L

=]
Fe atFe A A& BFea d=FHe 7

p

- 152 -



A

oo]:c-"E]_L. ‘ %‘U]

ol st Likert 58 HE("Hs A ¢,
I, "8 g, ¢ 2, "TBREo|Y), ¢ 3, TagY, 4,
Tof - 28, 5B FHIEE THFAT

e

AlA g = SPSS/Win 10.0S o] &35t
WAL ARUSE FEd g
BAsgon, A5 &
28] t-testE,

29 Aol

HI

o

o

=

Table 1. Demographic characteristics of F&B personnel

A .0

fs

12274 - 35
A= Table 13 2o} AFE §82 £ 498
B 24598 (492%), 2SBE 2539(50.8%)
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32.86+5.02(60.8%) 2 el
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ro

Back of the house

Front of the house

Characteristics

Variables N (%) Variables N (%)

Chef/Ass’t chef” 45 (18.4) Mgr/Ass’t Mgr" 31 (12.3)
1st-3rd cook 145 (59.2) Captain/Supervisor 62 (24.5)

Job level Cook helper 36 (14.7) Waiter/Waitress 124 (49.0)
Etc. 14 ( 5.7) Busboy/Busgirl 10 ( 4.0
No response 5(20) Etc. 12 (4.7

No response 14 ( 5.5)

Western 113 (46.1) Food 110 (43.5)
Japanese 41 (16.7) Beverage 30 (11.9)
Chinese 31 (12.7) Bar 23 ( 9.1)

Work section Korean 8(33) Room Service 32 (12.6)
Butcher 4( 1.6) Banquet 4 ( 1.6
Baker 38 (15.5) Etc. 43 (17.0)
Etc. 208 No response 32(43)
No response 8(3.3)

Total 245 (100.0) 253 (100.0)

" Chef/Assistant chef Y Manager/Assistant manager

Table 2. Job satisfaction level by Job Descriptive Index(JDI)

JDI factors Full marks Total Back of the house Front of the house t-value
Work itself 54 32.86+ 5.02 31.37+ 4.66 34.32+ 4.94 46,87
Payroll 21 14.79+ 2.05 14.76+ 2.02 14.82+ 2.08 0.12
Supervision 54 3537+ 4.33 35.19+ 4.09 35.54+ 4.55 0.85
Promotion 27 17.45+ 2.64 17.62+ 2.48 17.26+ 2.77 1.92
Co-workers 54 36.07+ 3.81 36.08 3.66 36.06+ 3.96 0.01
Total JDI score 210 136.57+11.48 136.57+£11.48 138.05£11.18 870"
Mean+SD
“p<0.01  p<0.001
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Table 3. Job satisfaction level of personnel in back of the house

Variables Work itself Payroll Supervision Promotion Co-workers Total JDI
Job level
Chef/Ass’t chef 30.75+3.45 14.73+£1.57 35.57+3.78 17.66+2.44 36.84+3.59 135.57+ 8.72
Cook 31.3744.54 14.62+1.96 35.00+4.07 17.60+2.51 35.82+3.68 134.44+11.83
Cook helper 31.9415.05 15.38+2.24 36.02+4.03 18.02+1.31 36.91+2.58 138.30+ 9.68
Etc. 33.28+6.46 15.35+2.13 35.64+2.67 17.21£2.19 35.7842.96 137.28+ 7.85
F-value 1.25 1.86 0.78 0.45 1.63 1.39
Work section
Western 31.06+4.96 14.46+1.89 34.35+3.91 17.57+2.32 36.26+3.94 133.72+12.38
Japanese 31.85+3.43 15.36+1.95 35.80+3.16 16.97+1.99 36.14+3.43 136.14+ 8.95
Chinese 31.67+4.13 14.48+2.17 36.96+4.18 17.80+24.2 36.32+3.04 137.25+ 9.02
Korean 37.00+8.15 15.75+1.83 38.25+6.15 18.50+3.46 35.00+2.56 144.50+14.41
Butcher 32.00+0.00 14.50+1.29 35.50+3.69 16.50+1.00 36.75+0.50 135.25+ 3.20
Bakery 30.39+2.84 15.05£1.90 36.65+3.51 18.50+2.32 35.94+2.83 135.55+ 7.41
Eic. 30.00+0.00 18.00+1.41 34.00+0.00 14.00+0.00 36.00+0.00 132,00+ 1.41
F-value 2.70° 263 3107 244 0.22 164
Mean+SD
"p<0.05 “p<0.01
Stz 2] #3835 %] #2078 A)235.(2004) - 154 -
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Table 4. Job satisfaction level of personnel in front of the house
Variables Work itself Payroll Supervision Promotion Co-workers Total JDI

Job level

Megr/Ass’t Mgr 31.90+3.77 14.61+2.90 34.48+3.86 17.03+2.28 36.80+3.50 134.83+ 8.25

Capt/Supervisor 33.87+4.79 14.67+1.79 35.80+4.14 17.27+2.24 35.93+3.46 137.56+ 9.96

Waiter/Waitress 35.20+4.81 14.82+1.75 35.66+4.70 17.26+3.08 35.9914.32 138.95+11.87

Busboy/Busgirl 34.1014.22 14.30+1.76 34.70+1.82 18.00+1.88 35.30+3.26 136.40+ 7.21

Etc. 34.58+6.15 16.00+3.46 35.41+3.60 16.83+2.65 36.50+4.03 139.33+10.24

F-value 3.26 1.29 0.64 0.31 0.43 1.04
Work section

Food 35.70+4.39 14.90£1.69 36.09+3.66 17.20+2.38 36.14+4.22 140.04+10.31

Beverage 34.80+4.86 14.63+1.49 33.83+5.68 16.73+3.80 35.26+4.56 135.26+13.64

Bar 32.04+3.72 15.30+£0.92 36.1314.13 17.52+2.17 36.56+3.57 137.56+ 6.76

Room service 32.93+4.57 14.25+2.01 34.6212.66 16.78+1.71 35.84+2.66 134.43+ 8.95

Banquet 33.00+5.35 14.75£1.70 35.75+2.87 19.50+1.91 37.25+4.42 140.25+11.70
_ FEte. 32.62+5.95 14761345 34.79+6.23 17.53+3.50 36.23+3.77 135.95+13.09

F-value 467 0.81 1.76 1.09 0.43 2.15
Mean+SD
"p<0.05 “p<0.01
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Table 5. Effects of job satisfaction level on intention

to quitel)
. Back of the house” Front of the house”
Variables
Parameter ~ T-value Parameter  T-value
Work itself  0.0344 1.928 0.0764 4708
Payroll 01593 4005  0.0272 0.767
Supervision  0.0900 3.889 0.0272 1.519
Promotion 0.0407 1.151 -0.0627 -2.285
Co-workers  -0.0239 -0.904 -0.0227 -1.152
Constant 09111 0.994 1.0112 1.034
" This result was done by multiple regression
PR = 0.1604 Adj R® = 0.1425 F= 8947
Y R? = 0.1245 Adj R® = 0.1067 F=1375"
<005 Tp<0.001
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