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Abstract

Six sigma has been the most influential management innovation program since 1996
in Korea. As a result of successful implementation of 6 sigma, there have been a
number of dramatic quality improvement cases. However, no empirical study of 6
sigma implementation study has done especially in the service industry of Korea. This
article reviews status of finance companies which implemented 6 sigma programs in
Korea and then demonstrates the relationship between 6 sigma problem solving tools
such as analysis of variance and graph techniques, etc and project success and
operational performance. Customer survey tools, process analysis, and documentation
tool are identified as influential tools on project success. Tools of measure steps,
customer survey tools, and documentation tool are found as influential tools on

operational performance.
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H oA

- v B Beta T sig T | 244 | VIF
A

(A4) 0.037 374 709

SAEA7IY 158 154 1.559 123 1.000 1.000
a4 4 24U 127 126 1.277 205 1.000 1.000
AR 183 180 1.827 071 1.000 1.000
A7 0.005 006 058 954 1.000 1.000
ER A ~BA 7)Y 181 176 1.784 078+ 1.000 1.000
A A7 135 134 1.363 176 1.000 1.000
=471 175 173 1.758 082+ 1.000 1.000
R square = .168 df 1 =7, df 2=8 F =2163 signif F = 038 (x: p<0.l, = p<0.05)
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4
(35 -0017 174 | 862
FAEH7IY 121 121 1.205 232 | 1000 1.000
235 3 27 186 183 1.874 064+ | 1.000 1.000
hRERHE: 188 | 18 187 | 067+ | 9% 1.001
TALLEAY -0028 | -028 -218 781 | 1.000 1.000
22 A 2847 187 | 189 18% | 063+ | 1000 1,000
wA A7 131 | -133 -1.336 18 999 1001
2471 181 180 1802 | 075¢ | 1000 1,000
Rsquare = 172 df1=7 df2=8 F=2154 signif F= 039 (x:p<0l, # : p<005)
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HoA

W & A B Beta T sig T | ZA8HA VIF
w T

() -0.001 -.009 992

SAE7Y 0.055 053 507 614 997 1.004
254 2 B4 184 182 1.746 084 995 1.005
LAZAL7TE 0.093 092 877 383 992 1.008
A LA 7H 0.061 060 574 567 996 1.004
ZZAAEN7|Y 142 142 1.362 177 997 1.003
TANE7IY 197 191 1.8%4 070+ 9% 1.004
X714 0.087 085 813 418 991 1.009
Rsquare = 113 df 1 =7 df2=8 F =130 signf F =250 (x:p<0l, # : p<0.05)
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