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< Abstract>

The purpose of this study was to examine the current situation of B2B fashion buying behavior (i.e.,
buying motives, product characteristics, buying processes), and to analyze the buying performance, buying
problems and buying strategies. In depth, face-to-face interviews with structured questionnaire were
conducted with three buyers and three vendors related to 18 buying items of C Company.

Resullts of this research were as following:

1. Buying motives were mainly reduction of buying costs, improvement of profits, and increased efficiency
in buying process for retail buyers, while the selling motive was mainly improvement of market share for
suppliers. Suitable items for BZB buying were basic items or bulk items. The B2B buying process included
the following steps: selecting auction items, target prices, and suppliers; setting the product specification and
bidding rules; training the suppliers for preparing the auction; proceeding the auction by internet.

2. The perceived B2B benefits for buyers were profit improvement and cost reduction while those for
suppliers were time saving and market share improvement. The indicated buying problems were as poor
product quality, low product image, and difficulty in partnership. For B2B buying strategies, a quality
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management system, various auction tactics based on items, and a supplier management system were

recommended.
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CHER P SIRIR]: Hi4221 2%, 2004

<& 5 B0 A2M ol

G4 7| o £l = 3 F R0l CAE Hoh 7Y Bidding

rule for Men & Lad!g‘s basic cotton t-shirt (3 kinds)

|a% -9y nm 2 2w ena

Rem - Men's basic colion long sleeve t-shitt

Linded k RG-R-R 0 REE]

Rem - Men's basic colton short sleeve t-shit

R -0 IR O N EIMA

Rem - Ladie’s basic cotton short sieeve &-shint

noepyy o ug

55 an Won

BV MBAFAM WY HRYE AN

Korean legal

Ousiay. Conform to Procuct

QA 718 N AR EMA W12,0008 Wi 18 O UR EIMA o 25,0008, 0%
1% O WE EIMA o 15,0003 Aoy 21X B LU 1A FRUNL RE
SR F3UC

Jiction sward: Estimated quantity of 12, 000pcs for Men's basic cotton long sieeve t.shirt,
125,000pcs of men's basic coton short sieeve t-shirt 3nd 15.000pCs of lady's basic cotton
jshort sieeve t-sh 1 be awarded to one supplier who bisds fowest price.

: Must contawn the whole volume. Any bid on 3 different volume will be efminated.

UE WEA 5 UE ZUSIO LU0} HT} R GYE WHND,
Bk AjR Dt :

SANtng prce 1S

Pl 7He O AR EIM 2 29008

FMen's basic coion long sleeve t-shirt - 3,900 KRW

P TR S W EM A 7 5008
Foid i o W €A 74008

FMen's basic cotton Short Sieeve t-shat . 2,500 KRW

“Flase's basic comon short sieeve t-shwt : 2.400 KRW

B0l N221H : 2MSHE JANL} 2138 1A G 01 43I0, 3G FNiN0)
O1SCH i ROk oI} HAE. You AlZ Mok Y0US 22130 NAIS Yol
PUKD PO M2 O SXNLE DN FZAUNS T B 2 U

Reserve price: Retader sets in advance reserve price per tam and ¢an cancet the suction
when the result is higher than the reserve price. Reserve price is sent m 3 fie before the
[suction and only the best hidding suppiier will receive 8 password 2nabling him to open the|
Pie, it the auction is cancelied.

U AUE K OB § AOIK WK AWM NE JIA2E YAHO) 30}, 2
0101 10N UA80IEH 313 RE VUL WNN TIRAA UL oo Y A
tﬂ&’ib AL MR U0 EOLME 2N

W RO AR A 108
Pyl 12 O W EMA 10N

[Decrement ‘Bidder must decrease the grice of one tem at least, with 3 minimum
jdecrement value of 10KRVY for ach gtems. All increasing bid will be ehminated. So the
Jprice of each item cannat be hagher than current best bid

"Mert's basic cottan long sleeve L.shit© 10 KRW

Foi 2y 718 & Wil Sl A 108

FMens basic coton shor sleeve t-shet . 10KRW

" Flacke's basic cotion short sieeve t-sht . 10 KRW

UL 1AL Al NN U AR AN,

ame Jevel bids: In case of 2 equat bids, the first bid placed wins

S K 20¥ ojuot RN AR N Y HA Y29 AE HKRYLICH

 supplier dOoSN't PIACE 3 winning bid during 20 mintes he v be elimnatad from the

713 : RE AR 2A0) FYUX F 200N £ AU 2 A50| R WS
;.: r')::'ve U w2 R WBOIE Bl EUNCE AW 8= Ci7iol EUsH

[Prices: AB pdces should be quoted with purchase price including defivery codt to each
store, bk exchuding rebate

WA AT MU FRAAYUE ¥ O X 85U X AN)

Payment terms: 33 agreed in national contract { New suppiler is 85¢ays based on monthly
fcloting)

B2 A0IQIM RAEA A 2SN 28010 WM oA Yo| BUE ¥R Y
.

JOrder vall be made by the merchandise office acconding to store need

Pl 3 D AW A X 20056 14 208

Fieris Basic cotion long sieeve t-shit : Janusry 208, 2003

bl 71 o W R 20050 SN Y
hot 22 712 @ Wi ElM & 200340 38 209

Fiders basic cofton shor sieeve i-shat - March 20th, 2003
FLacke's basic colton short sieeve L-shat | March 20, 2003

W E012: YW WD E Y0} W X 28 ojuiof I D2 YL)

G218 Y UW ML 20030 ¥ 2% RE AR

Deliveries Direct delivery to ak stores. Supplier has to deliver within 20ays after ordenng

bMerrs basic cotton long sieeve tshut :starts from January 22nd, 2003

CERL L CEER R R

[OIZ 018 3 W EIM2 200308 3§ 220 M€ AN

"Mer’'s basic cotton short sleeve t-shat - satarts from March 22nd, 2003
FLacie’s basi conon short sleeve tshwt : starts from March 22nd, 2003

B3 AL PEMGE I MG 30§ WU O Mg A BHIMNH
W5 4P ol Mo ot UL M Tl YW JOINE AN DIRAL B
ABR= 0] o M0, S Y 2R RACH

JOuality control: Al praducts have 10 comply with the Korea government reguiation and
bidcing product specifications. An indepencent control will be done before confirmation of
khe order. If winning product does not Comply with Kores government reguistion, Casrefour
rorea will invalid this auction and will retum these good 1o suppuer and be under no

Bon t0

WA 0o WS SMIH1PANE O SN AN FED NG A2) U A AHE
HESIAL JATL SN JE2 AL MBO JOIR JTNHFINE W3 B
o 1o%E B

Penalty : I the winner 1)does not make contract 2)soes not respect diddng rule{and tem
Ispeciication) and contract terms J)deliver cWferent dem om sampie, a penaly of 10% of
jorder amount will be given to the comesponding suppiier

20 <A BE I0WIE FNNTE WS D FuBC)

[Minner confirm . confwmabon on December 15t

A0 A2 YR UK ol GBS 08 U S ST

[AdaRional rules: Defective Rem retum should be accepted by the supplier

JIEL $IRO| ggoi PR YPWLI SUNC)

[Other_Korean & 10 English
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B2BE O|82t STAMI AT ST ARSI

1

Nembh et Aurons > Bure's Autrgn SR > Plare By

Pace Bid (Buyer's Auction 9502)

he AntaRtaroed On basen

Auctim Tee  Fralt sucken
Anios Comercy WD

Bt Cumerey m
Bevasuns [T g g T

Koavple 1324 KB

Py Presacn Ay Tong

T 2300

.- 2
i
o Stach Kt Do wards
Lat. A e T e < 1

a0t Wl srrrsmon Be Bk Buptrs Acctaon ant 10011 110 COMImE $5115 sHew Yol ¥ 10 it otile Bomine afe? Pamis
Ywiow

Ftar Sorvarunt boe oF Sorny
ol pryvy v bola}

—

2

< 1> B AR 301 0 (htip://www. gnx. com)

iz} 190804 Al F3s) 1830902 iy

o) 84%9) FoiF) W EAE e
FHAZ AW ololdEe] Y& A 257}

34 2735 A9 2714 otojglo] Auj ZEH

<& 6> B2B IRTI&M
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A 235%<] T AL
ME F M W ool WAY cloide oks

Adsz 71& Fuizt 15509604 Hef wavt
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2 npoj o] 237
e A B C D E F
IR =k 1Bl - Hlg-A 7 - ujFl 4o} kA | - A ZHE Sk < N 7VE ek
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e
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- JA 7 A3
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<E 7 0l E Ao (T} ¢ 9
oy so]g) o] 73ui A 73w U 33 %L_UM A7 %L‘DM Azt
Fuf 7t Ex7} $avt (@A E: 2|8 19| (%)
@4 1% BHz 3100 2500 2430 37200 29160 8040 | 216
@A g g2 2,800 2,000 2090 70,000 52,250 17750 | 254
o4 vk Bl 1998 1.800 1830 29970 27450 2520 84
ZE7} G4 Hulx| 5200 4455 3680 260000 | 184000 76000 | 292
ZE7b o4 Wkl | 5200 4455 3680 | 104000 | 73600 0400 | 292
9z 2E7} G HunlA 4000 3049 2580 160000 | 103200 56800 | 355
257} 4] HantA) 3600 3049 2580 72000 51,600 20,400 283
9 W EY 8= 5200 4700 3980 104,000 79,600 24400 235
@A W EY gz 4700 4500 3980 94,000 79600 14,400 153
A SA¥E 7EHZ 6,200 5800 5,050 62,000 50,500 11500 185
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A A 1104770 | 814660 200110 | 263
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g A7) Azt 8,703 5600 6200 43515 31,000 12515 | 288
34 obE A7 A3t 5614 3,691 2,300 84,210 42,000 42210 501
. WA 7= A 10374 6,441 4200 165984 67,200 98784 | 595
&4 715 A7t 7039 5850 4200 112624 67.200 45424 | 403
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ki3 A 2190103 | 1541260 | 648843 26
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