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nbstract @ As the environment for international logistics varies according to the globalization in world economy, world-class seaports are
struggling for the position as strongholds in their own block. As a new government begins its own era in Korea, they are positively
1 nplementing their strategies at the level of government for making the Korean Peninsula the logistics centre in North-eastern Asia,
ruking the most of its geographic advantage. As one of those strategies, it plans to foster a specific area as an international logistics
tase camp in Northeast Asia by activating its logistics industry through inducing multinational logistics enterprises. In redlity, however,
i1 order for Busan seaport, the late-comer, to induce investment from the world-class multinational companies, a considerably large
tolume of investrment should be given from both central and local governments. Accordingly, the objective of this study is to assess its
¢ ompetitiveness and to suggest an activation plan for BSDFA(Busan Seaport Duty-Free Area) , based upon the results of on-the-spot
i terviews in China and Japan. The survey for the respondent’s preference by way of Conjoint Analysis indicated that Investment
1 rocedures and limitations get the highest 36.2% preference, so the most critical strategy to be considered for attracting enterprises into
DEFA(Duty-Free Area) is to solve the problems related to the investrment procedures and limitations. The simulation analysis results for
rwarket share showed that UAE has the highest preference and BSDFA the lowest preference among the five countries. However, when
tiwe levels of investrment procedures and limitations and production costare upgraded, the competitiveness of BSDFA was elevated next
ty that of UAE among the 5 countries. Thus, in order for BSDFA to obtain competitiveness, it is implied that production cost level as
v ell as nvestment procedures and limitations level, should be lowered so that it could meet companies’ demand.

ey Words : Free Trade Zone, investment procedure, Busan port, Conjoint Analysis
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