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contents, and frequency and percentage were used

for conversion process and output contents.

1. The input factors of oriental nursing
management system
The objective’'s western hospital career was over
of one hundred and seventy-five(73.2%)
Nursing in-service education was performed
hospitals(77.8%). hundreds(83.7%)
oriental system.  Only
had independent budget in nursing
Nursing staff allocation the bed was
from 281 to 9.06:1 respectively, with a big gap of
the rate following the hospitals.

five years
persons.
fourteen

in Two

were pro to nurse four
hospitals(22.2%)
division. to

2. The conversion factors of oriental nursing
system

1) Oriental nursing system

Oriental  hospital
independently
hospitals.
vital role of the nursing division of the hospital was
mostly(79%)  opened.  The
nursing  personnels through
97.4%. oriental
management
hospitals)
36.8%(seven
education by
hospitals).  The
performed by
hospitals), by

questionnaires

nursing organized
hospitals

The recruitment of nurses which was

system  was

in ten among  eighteen

a

education to  develope

was in-service one in

Education for nursing and

42.1%(eight

done

was in
and that
hospitals).
nursing  division
post
report

performed
for in

Administration

reserves  was
nursing
68.5%(thirteen
evaluation
in  36.8%(seven
26.3%, by
by lecture
The directoral
attended by

and the meeting type was

for
was
education was
submission

examination  in
21.1%,

subsequently.

written
in and
15.8%
meeting for the nursing directors
84.2%(sixteen hospitals),
the medical executive and support division executive
in 55.6%(ten hospitals)

management in 39.6%(seven hospitals).

presentation  in

was

meeting and the personnel

2) The actual conditions of oriental nursing
personnel management

The reason of working in oriental hospital was by

,21,
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in 67.1%(a
nursing  department

hundred and

order

voluntary sixty — persons),
by

persons),

28.0%(sixty-seven
and by 5.0%(twelve
respectively. The shift form was a three-shifts one
94.7%(eighteen  hospitals), two-shift
only one hospital. Duty assignment
526%(ten  hospitals),
26.3%(five  hospitals)

manual

in
persons)

others in

in a one in

functional

functional

was
in team and in
Promotion
hospitals)
of
interview,  written
study result

in  79%(fifteen

team alone.
68.4%(thirteen

essentials

79%,

result,

and no
was at

the

present

and competency comprised
performance  evaluation in
training

No

examination,

subsequently. labor union existed

hospitals)

3) Oriental nursing preceptor system

There were five oriental hospitals(27.7%)
administering the preceptor utilization model, which
showed lower rate than the twenty-two medical
university — hospitals in  Seoul in  which fifteen
hospitals (72.7%) were having the system.

To the question of necessity of oriental nurse
system asked to the objectives of two hundred and
thirty-nine with more than three year-experience in
oriental hospital, two hundred persons(83.7%)

answered positively.

4) The control of oriental nursing
from the target hospitals
mostly opened in  894% of
hospitals.  Thirteen  hospitals(68.3%) had

system of direct managers and the next were three
hospitals(15.8%) of  direct managers
one hospital(5.3%

fellows,

The evaluation results

were not oriental

evaluation

and  selves.

There was each) where fellows

and superiors, and inferiors’ evaluation was

performed and no hospital where superiors, fellows,
and
of

for  nursing

inferiors and selves, and superiors, fellows

evaluation was performed. The QI activity
42.1%(eight  hospitals)
36.8% for survey of ECSI,
for survey of ICSI, 158% for medical visit
10% for hospital standardization

sequence.

selves’
nursing  was
service
26.3%

rate,

evaluation,

inspection in



3. The output factors of oriental nursing
management system

The job satisfaction appeared good in general,

indicating  very  good in  thirty—seven

persons
(15.7%), good

in one hundred and fourteen persons
(48.3%) and fair in eighty—five persons(36.0%).
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