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Abstract

In this study, the project manager-oriented organization model has been verified by analysing it with forming a clear definition of detailed
unitary duty entity to develop current non-efficient CM system constituted by functional organization with the decentralized responsibility and

apply the model

As aresult from verification that the model provides valid solutions by comparing it with the existing, the model is better than the existing in
cost savings, target profit, sales rate, total rate of return on sales. Moreover, various activities in cost savings and cases where improvement is
feasible are executed. However, the model caused some problems in organizational operation, project management and in division of duties so

this study proposed improving management method.

Keywords :Project Manager, the Organization of Project Manager-Oriented, Cost savings, Feasibility improvement
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