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BSCM Basics of Supply Chain Management
MPR Master Planning of Resources
CPIM ¢
psp Detailed Scheduling and Planning
ECO Execution and Control of Operation
SMR Strategic Management of Resources
Part1: Systems Management | Concepts of systems and logistics
- Principtes and Functions of Management
Part 2 : System Design and - System engineering
Development - Formal design review
cPL )
Part 3 : Acquisition and - Acquisition of logistics support resources
Production Support - Production support
Part 4 : Distribution and - Physical supply and distribution
Customer Support - Equipment phase-out and disposition
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A. Identifying Reguirement
Module 1 (B: Zreparation of Splicitation
Purchasing Process - Supplier Analys;§ .
D. Contract Execution. Implementation, and
Administration
A. Negotiations
Module 2 B. Infor_ma'ﬂon Technology
CPM ) C. Quality Issues
Supply Environment ) .
D. Internal Relationship
E. External Relationship
A, Sourcir\g' Analysis
Module 3 B.S | d t M t
Value Enhancement - ©UpRly an n‘ven ory anagemen
Strategies C. Value Enhancing Methods
D. Forecasting and Strategies
Module 4 A. Management and Organization
Management B. Human Resources Management
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AMSHE =8 : The Business Planning Process
2 2 0l & : Forecasting Demand

% & A & : Distribution Planning

sRd4c) & DA AElA 0 Demand Management and Customer Service
A AH/EH HI& @ The Sales and Operations Planning Process

=Y LAE - The Master Scheduling Process

JEHMHE 22 - Managing the Master Scheduling Process

A= =y

ne

A=A : Validating the Plan and Measuring Performance
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CPIM-DSP ZRUE

. Logistics |

WAl (=2HE!) : Inventory Management (Order Planning)
D22 (D2 AHIA) @ Inventory Management (Customer Service)
NUAHE B2 2 . Information Used in the Material Planning Process

UTHARHE . MRP Mechanics (The Basics)

O o o o g

XA KH2 Output 28 : Using MRP Outputs
VvV sZHE 3 : The Detailed Capacity Planning Process
VvV S#HH - Capacity Mechanics

Vv S A2l : Establishing Relationships with Suppliers

0O S22 -2t & 20k A& : Supplier Relationships and Procurement Plans
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2 CPIM-ECO =R UE

0 H&/as/EH - Planning, Execution, and Control Overview

,,,,,, — _ _ . Logistics

Vv AR NS : Scheduling Production and Process Operations
O Push & Pult AIAES :
Authorizing, Executing, and Reporting Activities
for Push Systems and Pull Systems
VvV X0 SSXAY FERRE U & 22l
Communicating Customer—Supplier Information and
Controlling Resources
O S Y XA e @ Quality and Continuous Improvement Initiatives
0O saad T2 AA : Quality Management Processes

VvV MaSH H4IHREA  Evaluating Performance of Production Operations
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P& XMl A= 0 Aligning Resources with Strategic Plans
A
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Choices Affecting Operations Structure
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Choices Affecting Operations Infrastructure
0O 3SHEEMA 83 2 &
Configuring and Integrating Operating Processes
0O 352 #2f : Supply Chain Management
O dA/Shde) S§ % dotaal T2 M
Configuring and Integrating Design and Development and
Cost Management Processes
0 ==2dE 2| : Project Management
M 3 HIIEE] : Measurement Management

<
A2l : Change Management
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¢ CPL- Systems Management

_ . Logistics |
O Concepts of systems and logistics

+» System hardware and software

« System life cycle process and phases

« Logistics support, its elements and concepts

* Relationship and integration of systems engineering and

logistics support functions
« System evaluation factors and methodology

O Principles and Functions of Management

» Logistics planning and implementation
» Proposals and contract negotiations

» Organization for logistics

« Staffing, directing and controlling

CUS PARK T ) T 14 ) CETEREN
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s CPL- System Design and Development i
{J System engineering
» Conceptual, preliminary system and detailed design
(] Formal design review
» Conceptual, system, equipment and critical design reviews
System test and evaluation
JS PARKTT T o R BEg sNS EH
o CPL- Acquisition and Production Support ...
[J Acquisition of logistics support resources
» Requirements for support
* Price and source selection
. ProVisioning
* Analysis and control
O Production support
- Production requirements, planning, control quality assurance,
plant engineering management and methods
BN - T Gy A YA
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Logistics

s CPL- Distribution and Customer Support

[J Physical supply and distribution
* Role of distribution
+ Material management, packaging, transportation, warehousing
and handling
[J Customer support
* Requirements and contracts
» Field engineering and data
[J Equipment phase-out and disposition
» Phase-out and replacement
* Handling and processing

* Material disposal, reclamation and recycling

o CPL =% W HIRE

. _ Logistics
Systems Management Swstems Development and Design Acquisifion and Product Support Distribution and Customer Support
Feasibility Studies Preliminary and Detailed Design s Physical Supply and
P ———— — —Agtivities e - - ESAR - o —+ - Disteibution ----— ——
Operations Rescarch and Systems Conceptual Design Provisioning Materials Requirements
[-—Analisis——- — SR - R e Planning .- e
Contingency Planning Reliability Engincering Parts Control and Standardization
Procurement Iransportation
Contracts and Warranties Traffic Administration
. [ e e e e e
. Production Support Warehousing and Storage
——— e mrmmmn - aRd-bogisties SUpport - e - ——
Cost Accounting Computer Technolo, Production Requirements
Life Cyele Cost Human Factors and Safety ! Production Planning . International Commerce and
Time Value of Money " Design Support Production Engincering
Retumn on Investment Statistics Production Management chnical Publications
Training and Fducation
Management information Systems Predicting Systems and Equipment
— S ——— —_— JE— e e PRASCOM . e
nd Management Pl Marw! Environmentsl
Engincering Purchasing and Procurement
Manutacturing Material Flow
Estimating Inventory Control
Methods Engineering
Production Controt
Quality Assurance 1
Quality Control Supply Chain Mana
s Organyzations
Materials Requirements Planning
I Analssis
ST T - -
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2 CPM— 7o Z2 M| ~(Purchacing process) ...
A. RFAE AE(Identifying Requirements)

Task 10t AIS = AHl2 &3 ¢ A= 2 oA 23
(Establish procurement plans and make decision necessary to purchase
products or services in congruence with organizational objectives
and sourcing strategies.)

Task 102 R7AE L OflaF WS UM RQLEMN 2E
{Review purchase requisitions in accordance with organizational
requirement and/or budgetary constraints.)

Task 103 & 98 MY
{Determine appropriate methods of procurement.)

Task 104 BIZ/S 24 %
(Perform cost/benefit analyses on planned acquisitions.)

Task 105 S2A 82 ¢ Q2 AE
(Review supplier samples and/or demonstrations with the buying
organization management and/or user department.)

JSPARK T T T T 19 T T T Hag SN SRR

@ CPM—- T ofZ 2M|A(Purchacing process) .

B. R A8 =dl(Preparation of Solicitation)

Task 106 AFZEAL, &9, S S L &8A JIF g
(Develop/review specifications, statements of work, performance
terms, and/or acceptance criteria.)

Task 107 Gl S X9 LA &F
(Locate and select potential sources of materials or services.)

Task 108 7 ALEH0 T8 UM HMH/AIA FH)
(Prepare and solicit competitive bids, quotation, and proposals with
pertinent specification, terms, and conditions.)

TJask 109 & A A 22l & g
(Manage and develop lists of recommended sources.)

CJSPARK o Ty T T T T By BN S8
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9 CPM- o Z 2 M| A(Purchacing process)

Logistics |
C. 232X 24 (Supplier Analysis)
Task 110 HIer E 3}
(Evaluate competitive offerings to determine the overall best
offer for a product/service.)
Task 111 S A 2H&E € I}
(Conduct supplier visits/evaluations to determine suitability.)
Task 112 B=2A I
(Measure supplier performance using rate systems and/or
predetermined standards.)
S PARK o 21 sy Bl Y
% CPM- o = 2 M{A(Purchasing process) Lo

D, A

>

8, 3 Y H2i(Contract Execution, lmplementation, and
Administration)

Task 113 HUAAN/FM2E FH L/TE= HB/2UF
(Prepare and/or issue contracts/purchase orders.)
Task 114 HUAAN 2E Y 50
(obtain legal review and approval of a contract when required.)
Task 115 HQ%/0 LA 22
(Administer contracts/purchase orders from award to completion.)
Task 116 S5 2 Atgae]
(Expedite deliveries and conduct follow-up procedures when necessary.)
Task 117 A /70 QAN XUOIE diZ
(Resolve contract/purchase order differences with suppliers.)
Task 118 XI2 2H &
(Resolve payment problems with suppliers and user depar tments.)
Task 119 &1 S #HME st 20§ THEIA AE 2 WA
(Review and revise purchasing practices to ensure their conformanc with
established laws, policies, and ethical principies.)
Task 120 S A, &Hl I8 L AISA I} &2
(Manage files of agreements, equipment records, and/or specifications.

o
W~
g
B

IS PARKTTTT B 05 o B =L
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A. B & (Negotiation)

Task 201 & &2 +8
(Prepare for and develop strategies and tactics For
negotiations.)

Task 202 &4 &Al
(Conduct negotiations with potential and/or current
suppliers To obtain maximum value.)

o CPM- &% #d(Supply environment) s

¢ CPM- &5 2d(Supply environment)

B. L Ji=(Information Technology)

Task 203 00 AAE DR U & R<Develop/utilize a computerized system
{e.g., on-line Buying, ED1, Web-based electronic commerce)

Task 204 CIOIE{HIOIA Y & 22
(Develop/implement/maintain a database of specifications,
Suppliers, products, and/or services.)

Task 205 1) & &H =R AlAY Y R #82
(Develop/utilize a computerized inventory and/or capital
Equipment tracking system.)

C. & 0Ol#(Quality Issues)

Task 208 28 22X o2
{Resolve quality problems with suppliers and user departments.)

Task 207 B3 SHX| ¥ 4% =FX JML<Develop measurements for quality

improvement and target setting>
{e.g., “best in class” benchmarks).

CJSPARK T T T a
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s CPM- 32 #3(Supply environment)

- _ Logistics
D. =& iR 2B A& (Internal Relationships)
Task 208 =& Ui &g 22l
(Develop/manage/evaluate relationships with other internal
Depar tments.)
Task 209 LH22E B 0i<Participate in cross functional and/or multi-
functional teams{e.g., project management, process improvement.)>
Task 210 & 22|
(Recommend/ implement changes in the organization’s Purchasing,
supply management, and material usage policies As needed.)
Task 211 B8 HiE ¥ =3
(Disseminate information and provide training related to Purchasing
and suppiy management policies and procedures.)
JS park T ’ o5, S BN SET}
— 335 ;
2 CPM- S+ #2(Supply environment) Lo

=
E. & 8 &4 (External Relationships)

Task 212 SEXQ! I AN 2
(Develop/manage effective relationships with suppliers, Utilizing such techniques
as suppiier partnerships, strategic Alliances, SCM, and supplier training program.)

Task 213 HIE 24 % 12 ¥R
(Review product availability and/or pricing information with Suppliers.)

Task 214 QIE{F A Al
(Conduct interviews, with current and prospective Supplier Sales personnel.)

Task 215 234 X3/829 WS
(Coordinate/review/respond to supplier inguires, protests, And appeals.)

Task 216 AN /SOl U SSX Y T2 WY/ E
(Develop/implement a small-business/disadvantaged supp!ier Development program.)

Task 217 T REH Ol &
(Represent the buying organization in meeting With Corporations,
government agencies, professional associations, Media, and other organizations.)

| Js PRk T T T e T EEEEREEEY A
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5] CPM_ 7 I'iI iké} M Ig1'°(Value Enhancement Strategies)

il _ Logistics |
A A4 24 (Sourcing Analysis)
Task 301 HIE/AHIAL “HX T= 00”, ARS T= OIR44 EH
{Conduct decisions to “make or buy”, privatize, or outsource
Products or services.)
Task 302 &l 20§ T= L YA 23 )
(Conduct decisions to lease or buy equipment.)
Task 303 720 28 L U XM
(Develop financing and leveraging strategies for purchase.)
TUSPaRk T T T N o7 T T THgg wae 565
.,9 CP M‘f x| eA M g4:(Va|ue Enhancement Strategig.ﬁ.) Logistics |
B. 22 ¥ M2 22i(Supply and Inventory Management)
2 Task 304 KIXi ME FAS M, 22 Y HAS
‘ (Organize, control, and minimize the storage of materials.)
Task 305 M1l F T= JIT 82z As0l8
(Meet with appropriate departments to discuss current material
lnventories and establish restock levels or JIT strategies.)
Task 306 ) SUX |0 Iper 2 AXI5 =Y
(Determine sources of and reconcile inventory discrepancies.)
Task 307 M3 T= A0 FHI/RJYM X A3 Hel
(Handle obsolete equipment/materials, surplus equipment/Materials,
and scrap.)
CJS PARK T T T T g T HHY A FET
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f) CPM" 7 |’il gé" il gwu':(VaIue Enhancement Strategies)

Logistics

C. Jbx] 8& T2 HA(Value Enhancing Process )

Task 308 E=3 2@ g o 235
(Develop/implement a standardization program.)

Task 309 ZZ2HA W& T2 Jjgr 2 s
(Develop/implement a process improvement program.)

Task 310 RJ} 2 Z2708 g
<Develop a cost reduction, cost avoidance, cost containment Program
{e.g.. value analysis, consolidation of orders/Suppliers, lead
time reduction, Activity Based Costing)>

Task 311 flR/8¥A HE X8
(Coordinate the introduction of new and modified products and
services with appropriate departments.)

J.S. PARK o ) ’ 29 ) HEY HMO ST

9 CPM= 7}A| gF4t & 2ZHvalue Enhancement Strategies) g

D. IE ¥ ®M=(Forecasting and Strategies)

Task 312 Of= GIOIEH G A 70, 24 ¥ B2 8% g
(Plan purchasing, sourcing, and supply strategies based on
Forecasted data.)

Task 313 =2 WHRN 2HE =3 HS U = 28
(Develop supp!y plans and strategies based on forecasts of future
demand. )

Task 314 SZX0UN KE 208 Y H2
(Provide forecasted data of future organization buying Requirements
to supp!iers.)

Task 315 AIE CIXIT JhE & |X
(Develop and maintain market awareness through merchandise Shows,
trade periodicals, and other resources to secure new Product and
pricing information.)

Task 316 M & 2% AME 62 H2
(Provide data on current and future market conditions to
Management, sales management, and/or user departments.)

CUSPARK ) 30 | HAY BN FHY
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CPM- & 2| (Management)

Logistics |

A. 22l ¥ X = (Management and Organization)

Task 401 &/ED| ®2 Kzl 48
(Develop strategic plans and objectives(short and long-term).)

Task 402 20l & 32 |SE ¥
(Develop goals and objectives of purchasing and supply depar tment
aligned to organizational goals.)

Task 403 8% F& Jiol=etol & =X} AL /S
(Plan/develop/ provide operating poticies, guidelines, and Procedures.)

Task 404 FJ| 20 A FHi )
(Prepare periodic reports of department activities for senior
Management and other areas of the organization.)

Task 405 70 2 32 2A B0AM Ol 4 2 a2
(Analyze and resolve issues raised in purchasing and supply Audit
repor ts. )

| JS PARK ' T ) =T P

¢ CPM- & 2| (Management)

Logistics

>
Iy

2l ¥ X 3= (Management and Organization)

Task 406 70 & 22 4% 5F WY L g8
(Develop/utitize criteria for evaluating purchasing and Supply
depar tment performance.)

Task 407 F100 Ol¢t FHI & &el

(Prepare and/or administer a purchasing depar tment/supply Management
budget.)

Task 408 &Y k&) Jlidt/22|

<Design, modify, and/or manage operational forms(paper and/or
Electronic)>

s R T S
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. Logistics
B. o= X}& &2|(Human Resource Management)

Task 409 20 ¥ B2 23 N
(Supervise and lead purchasing/supply staff.)

Task 410 F0/&3 012 &gl
(Hire, promote, and/or dismiss purchasing/supply personnel.)

Task 411 Task 411 20H/22 o2 &3 B}
(Evatuate purchasing/supply staff performance.)

Task 412 M2 =2 LS & 2 3
(Conduct/author ize job training for the development of the professional
competence of the staff.)

Task 413 SE& S X HZ
(Resolve employee performance problems.)
Task 414 XH/001 oY =22 2s

(1mplement programs to prevent and respond to discrimination
Or harassment.)

JSPARK T ) ’ 33 S B A EET

Logistics
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