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‘logistics is all about managing the flow of materials and information from

source to customer across the entire range of materals handlings and

movement functions and throughout an organization and its supply channels.
Ralf M. and Michels,B. (1998),

*» Logistics is concemed with cost containment and reduction.
Dornier,P.P., Ernst, R., Fender, M., and Kouvelis ,P., (1998)

*The real importance of logistics is its ability to give organizations a

competitive advantage by providing customers with superior service through

inventory availability, and speed and consistency of delivery.
Bowersox,D.J. and Closs,D.J., (1996)
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+ Vendor (YA TY)

for PROFIT

A
o]
o

2)
)

\\\

g NEO cac

£MART
EHOH/ A HIE X ME/ s el Homegius
HIoIE S8 X A
0 o N Walmartxcom-
. / LOTTE Mart
—_ Carrefour ({4

i MEGA MART
I
i vz Vart

IR, EOIE, &3,
felE24 Y, B&Q

[R—
( NEO C&C

_91_




3
()
o

£E-MART

AOPER AR BT

Home plus
BOX ©g & Lﬂl%*ﬁﬁ“ oo oju) Walmartkcom:
> ———

Al
jiths LOTTE Mart

il ’? H g
<— o —————

e Carrefour
e g AN mEeca m(?m
Maker '

v Viart

Market

ﬁ NEO C&C

1.2 INTRODUCTION

Delivery
Return Goods
Transportation Emergent Support

nalysis Mark
otur

_Analysis Compsetitors |

Regular Visition
Inventory Control

Sales Volumn R MM
. Creating Market < E !

Consulting

Problem Solver
L informat

(S
€ NEO C&C

_92_




1.3 DEVELOPMENT
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