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» Product proliferation = More customized products
» Customer responsiveness Increasing the speed of delivery
* From “build to stock” to “build to order”

» Solution requirements:
— Integration of Supply Chain Planning with MES
— Available to Promise & Capable to Promise
~ Dynamic planning & scheduling - Adaptive Planning _
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Competitive
Pressures
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L'y Prassyre on price, ;
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Globalisation

@ Complex regulatory rules
@ Reduction of trade barrier
9 Expand market

@ Global sourcing

@ Emergency e-business

9 Fast flow of materal/information

SUPPLIER MANUFACTURING DISTRIBUTION RETAIL CONSUMER
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O On-time performance U Inventory management:
* on-time pickup and delivery, - Maintaining appro'priat.e
+ consistent and dependable inventory at all points in
schedules the distribution channel,
+ consistent and dependable transit
times, and L. . A
+  equipment availability: U Logistics information
systems:
+ Knowledge in all aspects of
U Value " information-management
* competitive rates, systems.
+ simpilified pricing;
O Volume
+ Increasing volume of material
+  Small quantity
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C:(}D virtual ] /
enterprise Virtual Supply Chain
»Electronic commerce
+Value chain management
Business
network CM (Supply Chain Management)
) :Bi- directional & concurrent planning
Constraint based
Process
orientation ERP (Enterprise Resource Planning)
Integrated management system
.Transaction pbased
OOOOO task .Trading com%gnunmes
88888 integration ]
MRP (Material Requirément Planning)
.Backward planning
Keep everything busy g
activities .Asst{me fixed lead times:
.Trading partners [ |
4. g . .
T i I v
Time 1978 Current Future
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Virtual Supply Chain
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SCM = SCP + SCE
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Supply Chain Execution

Supply Chain Execution is doing what you promised.

Supply Chain Execution encompasses the execution of the intra- and inter -
enterprise business processes that support procurement, production, order
fulfillment, transportation, distribution and delivery.

Product Design and
Engineering

Purchasing
e

R

Production Planning

and Scheduling
% Production Monitoring
N . and Reporting

-

Supplier =, %
Management

Management Decision

Logistics Support

Material and Inventory Sales and Marketing

Management

Y
N "“]/y' i N
Order Fulfiliment gl wProduct Service

e .
Distribution §- w;ﬁ’"
ASlstomer Management

Page 10

Supply Chain Planning

Supply Chain Planning is making optimal supply plans for
promise to customers.

Supply Chain Planning tries to match supply and demand across
an enterprise’s production, supply, and distribution operations.
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SCM Solution )1 =

Planning ) Supply Chain Visibiity ‘ B Supply Chain Execution
Level Order Management . .
Warehouse Management E W Supply Chain Planning
Operational Transportation Mgmt |
inti Trade Logistics
Inventory Management
Production Scheduling
Manufacturing Planning
Tactical Distribution Planning
Supply Planning
Supply Chain Collaboration
Demand Forecasting & Planning
Strategic Supply Chain Network Design

>

Seconds/ Hours/ Weeks/ Quarters Years
Minutes Days Months . .
Time Horizon
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Supply Chain

OptimjZation| Rationalization

Inter-
Enterprise

Supply Chain

Strategy

Supply Chain
Planning

Trading Partner
Integration

Supply Chain

Execution
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Current

Multiple User Experiences
Multiple Platforms and
Technologies

Separate Security Schemes

Database s Integration between
applications
Future - T User In}zérface B
T e e T
* ConSiStent user experience Business Business Business Business .
e Unified platform and Logic and Logic and Logic and Logic and gzxi:n
technology Algorithms] Lalgorithms]  falgorithms lgorithms
» Feature-focus to maximize :
investment and drive value Database §
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rnprevement Arsa

Customer service and satisfaction

Capacity

Loading slots & packaging equipment —

Reduced carrying costs
+— and working capital

- Head count & expenses
4 Cycle time: order te receipt
Finished goods inventory, less safety stock

t Cycle time: order to ship

Cost Reduction Area
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Supply Chain Management
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Suppliers
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Pricing & Prol
Recommendations

Customers & Channels
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Supply Chain Execution

Adaptive Supply Chain Execution
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Supply Chain Plan
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Oil: Monitoring & Visibility

a2t

0l: Lead Time Reduction

Adaptive Manufacturing
Balancing Real-Time, Adaptive Management & Bull Whip

Invento%Buﬂer /

Communication Efficiency
Bull Whip

ppHEr

Today | ey

Execute

Inventory Buffer /
Bull Whip

Butfer Inventory
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People

+

Process = Solutions
+

Inkwon Baek
EXE Consulting Co., Ltd

Tel) 02 562 7800
xeconsulting.com
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