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SCP Paradigm ‘

1) Operations and assets °
are modeled as a series|  e-Business Realities
of constrained resources

SCE-Paradigm

1) :QOnly consider the here
and now -limited domain:
of corrective alternatives

Structural Change
2) Business rules are

static and uniform « Virtual Enterprise 2) - Limited exception visibility

3) » Changing Flows 3) - Siloed business rules

Manageable level of S
. . that are reactive in nature
change or exceptions . ¢ More Information
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Supply Chain Event Management

Adaptive Resolution
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Cost Reduction
¢ Inventory reduction 10~30 %
* Warehouse space cost avoidance 10~50 %
« Transportation cost reduction 10~40 %
« Expedite cost avoidance 10~25 %
* New purchasing order reduction 3~10 %

Improve Customer Service
¢ Order lead-time reduction 20~50 %
¢ Order fill rates improvement 3~10 %
* Repair cycle time reduction 20~50 %
* Repair cycle time variability reduction 30~50 %
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Example: Forrester Wave™
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DELL Case Study

Objective

To reduce complexities and redundancies (non value-added
activities and associated costs) in their reverse logistics process
while maintaining customer service levels.

Opportunity Identification
Large and complex supply cham
— Many Suppliers
— Many Contract manufacturers
~ Multiple Logistics service providers

+  Heavy coordination required to synchronize supply chain
Long lead times and multiple hand- offs for parts and services

+ lLong repair cycle times

Many places forundetected errors 10 cause problems in later execution

- loss of recovery of expense
*  Semwice failures
»  Premium freight/premium purchase

» Large inventories of pars both centrally managed and distributed

throughout supply chain
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Prior State - Performance

Improved State - Performance

+ 30-day part disposition cycle time
*90-day backlog of parts

* Excess Cost Across Entire Business

* Reduced disposition from 30

| days to 5 days

* Eliminated the 90-day part
backlog
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2. Creates Transport /
Delivery Order

5. Execute
Transactions

MQ Series

3. Creates Transportation/
Shipment Plans

Other.
Applications:
ERP, OMS, etc)

4. Create Shipment
Plan for tracking 2. Updates Order to

other applications

6. Provides Visibility and create
alerts via event based notifications,
enables intelligent responses

5. Execute
Transactions
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Trend

Collaboration

Trend to cross-company SCM solutions

Integration

Trend to a Networked Economy
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