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1) SCM(Supply Chain Management) Concept
2) ECR(Efficient Consumer Responsc)
3) EHCR(Efficient Healthcare Consumer Response)
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2) AI8t44219 Global Trend
Qa=E2d =4

- Government’s protection is over
IR LS FH MY U2 MAAS XNEH0 ALE Bal( MSI} 98 22% > 021 28%)
Ch=3 U8 M1 0 Pfizer, Roche Group, Novartis Merck S 2= A X Z&
(Z2S AH 291 NSt REAIRY -ETCAIZSR & 50028 72)

- Muiti-nationals foray into domestics
Ch=H M AHE Sl MAA &2 (X2 Roche?t Chugai Pharma, MerckJt Banyu Pharma ©12:)

- Go global or perish
L2O HER MAMSS S (Takeda, Kyowa, Fujisawa, Eisai S)

1} “Go global” R&D Center

ex) Eisai2 & R&DE 1/3, Clinical Studies| 2/38 i 021 Y222 0|AAY
2) Strategic Alliance

ex) Takeda's2 Abbot Laboratories2! M JiE

Pharma Leaders in Japan {Unit: $billion)
2001 2002 Major
Company Revenue| Proft | Revenue! Profit Product
Takeda .4 1.9 8.7 22 Prevacid, Lupron Depot, Actos
Eisai .6 03 3.8 0.36 |Aricept, Aciphex, Glakay
Fujisawa .8 0.22 32 0.24 Prograf, Protopic
Kyowa Hakko 1 0.46 3 0.71 Coniel, Allelock, Depakene

Source: BusinessWeek
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- Losing control of pricing
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- Industry Consolidation
Pharma, Biotech, Medical Equipment £2| & 2f Integration & SynergyZ S8t A HE Hg
J&J2 AL JIES Pharma, Biotech, Medical Equipment 28 22t AR H S8 2035101
S22 Synergy ¥&82 Rc8

- Changes in the Supply Chain
RIS B ALS SIAFS Q) MR 2 relationship model(direct sales oriented - information oriented)
Eli Lilly Call Center 28 ¥ F2 J|Is8 243

- Application of Genetics; Genom
S XIS (cure) SH 2 A R0 A Ol L (prevention) S&2 SI22 Mt

- Internet Technology
JI£2 2S2 UB AHIXNEY &, B SO et B2 St
e-pharmacies S &, e-healthcare contract, iPhysicianNet2! e-detailing

- Blockbuster Drug Has Gone
One drug market domination -2 Specialization by patient group(Z 24 22 H 25 HE2 ER4)
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= EHCR: Efficient Healthcare Consumer Response 732 B4
» Multi-channel (i3S 3 27/ MA R
MRE WL HS IHsE 8F MA Y (Drugstore, HBC S)

» 0HE %E S8 71, Franchise 23, Y 0! %02 Marketing
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Logistics Requirements
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QO Logistics Strategy
- XAl 2 J 2D} Alignments! 28 A2
- RS #Z B380 Proactivedt N IS E
-BRO AN L ERN USY + A= BF I

a L_ogistics Management Organizatio

Yy
“HANER BN IFE 4 U= BF T4
S

- Cost CenterJt Ot Profit Center2 412} 28 X

O Logistics Network
-ORIE AR AZFE2S, HEX 9(seasonailty)0ﬂ Sg 8N
B ML SES FNEOCIM BECZ QS IS 42 HASSHD U MRS o1t
ML RXHIES 2ASE + A= 27 Network

O Logistics Information System
USRS WL L AURS HEY SHAS NS U= S8 B AIAE
- 8 Al Supply Chain2 SE8 4+ U= FS AIAEJJ é‘D}S’é‘(scalabuhty)
- Supply Chain2| JtAl & (visibility) 8 KIS & 4 U= & AMAE - Tracking & Tracing

c,t..%sc s 14
£
4. Al °k= 9] A= Positioning
1) Supply Chain Management Concept
SHAMOIA D24DEX 2 Supply Chain&t9) , °lSEE ENX 2E
(Global & Holistic View)0ll A4 Chain 2}2 Interfac E SEot] HECZM &84
£ 3Uslole M Iy,
& Chain 412 301X & [
Js eHEH, AIX, 88, R8 5) i (lnfo:matmn)—l S E(Flow)
Y HREX, WER, RUT 5) R (Materia) ES(Flow)
== (cash)2l BE(Flow)
c)“f; aLs 15
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r Supply Chain Managemenq

Qllsxe 252

I

g

B0 A S A& 22l(SCM: Supply Chain Management) 2 X2 2

S B2 =20 T2 HoS 202 M3t 2 HRIYR2A
1970E CH MK EF 22l (Physical Distribution Management)2 $#5tE AIDI2
=2 s BRUBY LA XHE S
1980 CH X B HIBR 258 S0 0% U ER)is2 SRRAB YE
= S 2F 2 (Integrated Logistics management)2] JJE0| & A
19904 TH 012 g2 ERIZNAL AN SSE S SREBLE MDD A5
= T B2 ALE #2I(Supply Chain Management)2l M&0| ¢!

YA EYD EU SERN0 BRALAY RSB0 HEIIY UMM HAHU 2SAS2
AR HUHBA, BSAFS(supply chain) M M2 SESES ZSUE 98 2 =M
OIHEUH 4 (pamnership) £&= ME(alliance) 2l A0 HS EQE 0|#2 SH.
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2) ECR(Efficient Consumer Response)
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| ECRYWEE | What is ECR?
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ECR2 19933 DIR0M AINE 2IHAN 2522 A
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EX5AN317| A B (working togethendi= X"O2
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g (1) Focus on Customer
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(2) Working Together

ci.. @ous

Jigo SEAME BASE HUHESES MG ol
20 WEAECZ D21 ALY PannerSH &8

B (collaboration) & &= AN O DN X122

JIXIE ME6h & 4 ULks oAl
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» XX 22 HP H S (e-Customer info )

OLEL &= g e -
4. A °FEF-9] A=A Positioning
| EcrRo=godi0Ed |
I I
[ Manufacturers } r Retailers —I
= Inventory Management = Demand Chain Management
B2 23S ME 0| Supply Chain & X0l A HIE Hohol G2 Hast B Glole M3
JIT(ust- in- time) 2 A2 =XE [GetA * Work Efficiency
DOHEE OHI B Z2E B2 2| 80l +HRY po22io G2 WTs s MH
2400 HEO SUE M DO MAL A
= Information Integration = Customer Service
ERP/EDIZ} SeamlessStH SEBE 4 US M2 2E UTY 2aAZE = AUS.
* Information Flow DAY 43 BB ZARSZ S + UAZS
2 80 HME2 220 (e = US & A Supply Chain0ff Retailer2 2 AIARE
= Work Efficiency SEE & UN &
=Y 2 Y =R HAQ AHA
XS Billing/Packaging &%
» Data Management
100% &8t GO 8 A& Y4
C}..% GLS 18
o= age .
4. A =79 A=A Positioning
3) EHCR(Efficient Healthcare Consumer Response)
) ) Acute Care
From End of Pharmaceuticals Distributors/ Physicians Offices
the . . — Wholesalers Long-Term Care
DI g-Term
Manufacturers agnostics (when — Home Care
Line Med/Surg. Devices appropriate) Integrated Delivery
3M Health C Networks
ealth Care ;
- Allegiance Healthcare Corp.
Abbott Laboratories * General Medical P Apria Healthcare
Becton Dickinson & Co. Gulf South Medical Supply Columbia
Johnson & Johnson McKesson Corp. Kaiser Permanente
SangozdPhasn?;gutica| Owens & Minor Premier
andoz Nutrition Physician Sales & Service VHA Inc.
Source: e-Commerce Model, Univ. of Notre Darme, 2002
Strategies for EHCR(Efficient Healthcare Consumer Response)
: s R EM AL
- Ef;ﬁge;tf“;ﬁlf é\/llogvement * A= 2 B(continuous replenishment) = & Al &
(eEx2HE 0s) CHE T MSY
OEfficient Order Management . 1' o 8l p ricing el
(B8=0l =2 22)) s =20AH HSXENX
* Sales-activated Settlement
OQEfficient Information-Sharing * B ME F= HB(e-Product info )
(B8N0 82 2R) R
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4. A FEF9 AFH Positioning

| EHCRO =8 A |

Md(essgt-\;i\gﬁi ostere
N/ \Eiieribu?i\{)i Center cvsdm,
i mm ———p —->
/...aﬁm.m Vg =
Pharmaceutical Store

Manufacturers

McKesson
Distribution Center

Logistics Requirements

Physical
Information/Financial

4. A °F2-5 o A Positioning
4) 3PL FA2fe] AFH AF 2 7o) g3

r .
| 3PL(3rd Party Logistics)2 Jj = !
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SO 1 018-382-4862
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