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Improvement of Construction Process management dividing the work area
reasonably in Building Construction
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Abstract

The purpose of this study is to suggest a improved tact planning and scheduling by reliable zoning of work area in high-rise

building construction. To do this, the characteristics of main work including electric & mechanical work were considered

through the interview with field work forces.

The content of the study is focused mainly on reliable work flow and rhythmical repetition of uniform resource quantity to

manage effective tact planning & scheduling.

And also the study recommends more implement of tact planning & scheduling to manage human resources successfully in

repetitive building construction.

Keywords : Tact planning & scheduling, Work area, Electric & Mechanical work
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