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Abstract

Among project delivery methods, Design-Build method is becoming an increasingly preferable alternative to traditional
contracting method. The Design-Build delivery method was first introduced in Korea, 1975. But it still has been producing
many problems. The previous researches had been suggested several ways to improve the Design-Build project delivery but it
seemed to have had no effect whatsoever. This research proposes the success model for Design-Build delivery method through
the 4 steps. First, find the proper modeling method. Second, establish the As-Is model for analyzing the circumstances of
Design-Build method. Third, to begin with analyzing the As-Is Design-Build model and previous researches, establish the
problem model. Finally, find success factors and circumstances through the overseas Design-Build system, and then establish
the success Design-Build model.

Keywords : Design-Build delivery method, IDEFO Function Modeling Method, Fish-bone diagram, General System
Theory(GST)
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