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Abstract

About 93% of domestic real estate construction firms registered as the end of 2001 recorded net profits of only less than 500 million won
(including firms in the red) for the term. As a result of having analyzed the ratios of sales costs and the structural ratios of sales costs for the past
10 years, it was found that there have been great changes in structural ratios of sales costs.

Material costs and labor costs have gradually decreased, but outsourcing costs of processing have greatly increased. In order to find activity points
which are fundamental to cost control, the methods of new activity based cost management have been pursued. The characteristics of real estate
construction industry lie in the fact that contract prices (sales prices) are fixed and amounts of profits differ depending on the use of costs.

In order to create maximum profits from fixed contract prices, the new activity based cost management has been proposed. The control of operation
budgets and management costs is designed to control their schedules and expenses in different respects. Operation budgets are executed with specific
activities and management costs are controlled as a form of material costs, labor costs, outsourcing costs and expenses which are details of expenditure.

In order to execute them by using the methods of new activity based cost management, first of all, we have to analyze what activity drivers are
and how much added values such activities can create. It is considered as a method of cost management which is necessary for the survival

management of real estate construction industry.

Keywords : Real estate construction management, Cost factor, New ABCM, Contract price, Operation budget, New Activity- Based cost Management.
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