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A Study on the Strategic Alliance of
Domestic Internet Businesses

Moo-Jin Choi, Il-Hak Ha

This study investigated the current status and characteristics of strategic alliances affempted by domestic
internet businesses. Specifically, this study surveyed competitive environmental characteristics of partner
companies involved, alliance period, fypes of partner companies, motives of alliances, types of alliances,
success and failure factors and satisfaction toward the alliances.

Maijor findings were: first, alliances between portal companies and content producers; portal companies
and intemet services; e-commercial sites and infernet services were the most frequent partnerships engaged.
Second, the most imporfant motive for and type of the strategic alionce were: ‘the commerciaiization
and marketing of new product” and “jeint distriibution and markefing agreement’ respectively. Third, the
most important factor for the successful alliance was ‘a close examination of partners” core business value
and competence’; and the factor most hindering the successful alliance was ‘a discrepancy on capabilities

of partners’ core personnel. Finally types of internet business were significantly related to perceived satisfaction
foward sfrafegic dlliance.
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