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Abstract

1) Background: The hospitals of modern society, like any other business entities, have to
constantly strive to secure their survival from aggressive changes and competition outside. In
this unstable environment, effective leadership is one of the most effective strategies for
securing organization’s growth as well as stability.

This study investigated types of leadership (transformational or transactional) that is
dominant in medical record departments and compared it’s effects on organizational

commitment and job satisfaction of their organizational members by types.

2) Method: A questionnaire was developed and mailed to all medical record administrators
working at general hospitals throughout the country except department directors (N=450). Of
these, 150 useable questionnaires were returned and analyzed by t-test, multiple regression

analysis using SPSS.

3) Results: The organizational commitment and job satisfaction were a little bit higher than
moderate level, and that of leadership perceived by medical record administrators was also in
moderate level throughout types. Significant characteristics (positively) related to organizational
commitment and job satisfaction by univariate analysis were marital status (married), position
(middle management) and both type of leadership. However transformational leadership was
the only significant factor in leadership styles after considering all the factors related to

organizational commitment and job satisfaction together by multivariate analysis.

4) Conclusion: The average organizational commitment and job satisfaction of medical
record administrators was just in moderate level. Efforts should be made to increase them by
improving leadership capacity of medical record directors, primarily by using transformational

leadership approach.

Key Words: Transformational Leadership, Transactional Leadership, Organizational

Commitment, Job Satisfaction
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Table 1. General Characteristics of Study Subjects
Characteristics Number %
Sex Female 131 87.3
Male 19 12.7
Marital Status Married 98 65.3
Single 52 347
Age Groups 20 - 49 32.7
30 - 81 54.0
40 - 20 13.3
Position Front line 99 66.0
Middle Management 51 34.0
Education Level - College 74 49.3
- University 62 41.3
Graduate School - 14 9.3
Work Duration -5 Yrs. 47 31.3
- 10 Yrs. 54 36.0
11Yrs. - 49 32.7
Total 150 100.0

148



ety |&0l 24

Table 2. Leadership Style of Medical Record Directors Evaluated by Subjects

Variables Mean=S.D.
Organizational Commitment 32.546.0
Job Satisfaction 38.7+6.3
Transformational leadership Charisma 12.0£3.6
Individual Consideration 11.743.2
Intellectual Stimulation 12.0+3.3
Total 35.749.4
Transactional leadership Contingent Reward 11.5+3.0
Management by Exception 11.2£2.0
Total 22.7£3.7

Table 3. Organizational Commitment and Job Satisfaction of Medical Record Administrators by Their General

Characteristics(N=150)

Organizational Commitment

Job Satisfaction

Characteristics
Mean t/F P-value Mean t/F P-value
Sex Female 322 384
Male 146 1.651 0.101 405 1.390 0.167
Marital Status Married 34.1 " 39.8 "
Single 206 4.696 0.000 366 3.008 0.003
Age Groups 20 - 30.1 372
30 - 32.8 12.847* 0.000 39.0 2.857 0.061
40 - 375 40.9
Position Front line 31.6 37.7
2.897* 0.004 2.668* 0.008
Middle Management 345 40.5
Education Level - College 323 38.5
- University 32.3 1.252 0.289 383 1.102 0.335
Graduate School - 349 41.0
Work Duration - 5 Yrs. 304 37.0
- 10 Yrs. 32.3 7176 0.001 39.6 2.345 0.099
11Yrs. - 34.8 39.2
Total (M£S.D.) 32.5+6.0 38.7+£6.3
*: Statistically significant at ¢=.05.
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Table 4. Correlation of Leadership Style to Organizational Commitment and Job Satisfaction.
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Organizational

Job Satisfaction

Commitment
Transformational Charisma 0.397* 0.604*
leadership Individual Consideration 0.329* 0.582*
Intellectual Stimulation 0.357* 0.527*
Total 0.389* 0.613*
Transactional Contingent Reward 0.323* 0.501*
leadership Management by Exception 0.013 0.134
Total 0.268* 0.479%

*: Statistically significant at ¢=.05.

Table 5. Multivariate Regression Analysis of Related Characteristics on Organizational Commitment.

Characteristics Beta S.E. t P-value
Leadership Style Transformational Leadership 0.331* 0.061 3.457 0.001
Transactional Leadership 0.005 0.155 0.050 0.960
Socio-demographics  Marital Status Single - - - -
Married 0.214* 1.165 2.292 0.023
Age Groups 20 - - - - -
30 - 0.081 1.376 0.703 0.483
40 - 0.232* 1.953 2.073 0.040
Position Middle Management - - - -
Front line -0.083 0.929 -1.119 0.265
Work Duration -5 Yrs. - - - -
- 10 Yrs. -0.072 1.311 -0.682 0.496
11Yrs. - 0.023 1.559 0.189 0.850

R’=0.314 F=8.058 P < 0.05
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Single
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20 -
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Transformational leadership
Transactional leadership
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Age Groups
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Work Duration
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Table 6. Multivariate Regression Analysis of Related Characteristics on Job Satisfaction.
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