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ABSTRACT

Case Study about the management

of bakery menu through a menu analysis

This study checked the sales of bakeries this researcher has operated for 4 weeks before
evaluating the menu with Kasavana & Smith Analysis, changing the position of the menu on
the theoretical base of space composition and then checking the sales for 4 weeks again and
analyzing in the same way. The study compared the two groups by using the menu analysis.
The menu used in the analysis included 31 items produced in the stores and 29 items turned
out from the headquarters.

The results of the menu evaluation through Kasavana & Smith Analysis are as follows:

(i) before changing the position of the menu
22 Stars, 20 Puzzles, 15 Plowhorses, 13 Dogs

(ii) after changing the position
18 Stars, 24 Puzzies, 12 Plowhorses, 6 Dogs

During the study, it was inconvenient that many things not thought about before were

discovered. The limitations of the study are as below:

a) when the displayed items were sold out, they couldn't be supplied continuously. The items
from the headquarters were supplied as many as the ordered volume. As the stores
prepared materials only for the day, they only produced bakeries as many as the dairy
target. So it is difficult for them to keep extra bakery.

b) it is natural that a new item make the sales of the existing items cut down. During the
study, there appeared a new item, which influenced on the sales.

c) as the store this researcher manages is smaller than the others, it was difficult to change
all the position of the menu. With only 18 items changing their positions, there couldn't
obtain more accurate data.

d) because of the franchise contract, there fixed the prices of supply and sale. Therefore the

price of Plowhorse couldn't be changed.
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However on the base of this study, it can search more specific ways to efficiently manage

the bakery business in the future.
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