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ABSTRACT

Hotel Enterprises are coping with changing circumstances by utilizing ABM and are
downsizing for the sake of Innovation Results by setting up ERP(Enterprise Resource Planning)
system.

This study is intended to explore the correlations between Activity Based Management(ABM)
of Strategic Management and ERP System Satisfaction ,and the relations between ERP System
Satisfaction and Downsizing. And through this, the methods of effective Strategic Management
Development and efficient Downsizing will be suggested

The objectives of this study are as follows :
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(1) to research the definition of Tourist Hotels' ABM
(2) to examine the correlations between AMB and ERP system Satisfaction
(3) to study the relations between ERP System Satisfaction and Downsizing
Study Hypotheses, referring to preceeding study of Doo-jin Kong(2002) and DeLone &
McLean, were set up to verify the Study Model.
Data Analyses include the questionnaire survey of the Hotels using ERP system, reliability

analysis, and regression analysis : for these analyses was used SPSS 10.0, the statistics package

program.
The conclusions show:
First, ABM influences ERP System Satisfaction.
Second, ERP System Satisfaction influences Downsizing.
Therefore, ABM of Tourist Hotels needs to systematically take advantage of the Information

Factors from ERP system and to maximize results by executing Downsizing through System

development.
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