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ABSTRACT

The summarized analysis result of this research is as follows.

First, regarding the difference of preceding variable and dependent variable,
statistically considerable difference did not appear between self determination and
personal relations in educational background and between groups of self determination
in hotel type, and statistically considerable difference appeared among other groups.

Second, regression analysis result between empowerment and job satisfaction turned
out that statistically considerable influence is exerted in the order of personal relations
ability, influence power, role performance ability and self-decision nature.

Third, regression analysis result between empowerment and job devotion turned out
that statistically considerable influence is exerted in the order of personal relations
ability, role performance ability and influence power.

Fourth, regression analysis result between empowerment and organization devotion
turned out that statistically considerable result is exerted in the order of influence power
and personal relations ability.

Fifth, it turned out that statistically relative high correlation existed among correlation
of empowerment and result variable such as job satisfaction, job devotion and
organization devotion. The above-mentioned matters considered, this research proposes
following points.

This research examines the effect of empowerment on job satisfaction and
organizational commitment of culinary staff in the hotel. the effect of the variable of
empowerment on result variable shows that role performance ability, influence power
and personal relations ability are important variables. Therefore, to improve the role
performance ability of members of kitchen, it is essential for each individual to improve
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their ability and to have confidence at the time of business performance. So, this
research implies that consistent and systematic training is necessary for increasing the
ability and confidence. In order to improve influence power, it is necessary for members
of an organization to have strong faith that their jobs determine the success of the
company, and to increase the sense of self-control by letting them have the right of self
determination, so that all members may have strong desire to transact business. This
research implies that in order to improve personal relations ability, it is necessary for
members of an organization to discover the best method of decision- making and solve
problems through members' developing mutual action, and for managers to take
personal characteristics into account so that members may have belief and confidence
in their job and realize the value of their job. In conclusion, the person in charge of
personnel affairs and the manager in charge of kitchen need to realize the importance
of empowerment and especially have an much interest in all parts including self
determination, influence power and role performance ability and personal relations
ability etc.

Key words : empowerment, job satisfaction, organization commitment.
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ol &}2= 3 2.622 .006
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o &pad an 2,622 009
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e C .001 .007 107 915

A7 AR .109 139 2.289 023
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A7 AR A 001 018 294 769
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AT E B B Beta T P
A gefn)g 001 .000 003 998
A7\ B7A 002 055 832 406
et o .103 114 1.589 113
R 199 265 3.838 .000
Rk 214 220 3.512 001

R2=275, F=21.937, ***P<.001.
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