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Abstract

At present, tendency of ERP(Enterprise Resource Planning) enterprises is that
many ERP enterprises from abroad are rushing into capture of small and medium
enterprises at home actively. SAP Korea and Korean Oracle have already showed
their new product targeting domestic market of small or medium standing
enterprise, and more, even MS(Micro Soft) also rushes into this market in earnest.
The domestic business circle of ERP should prepare countermeasure by raising the
perfection of product and having good command of minute marketing strategy to
survive from aggressive strategy of SMB market. In addition, about the
computerization of main affairs of business, ordering developing process was
general that developing staffs analysed the affairs of each department that needed
computerization and construct according to the operation process by using different
tools, but condition is changing that businesses themselves are purchasing business
application package from expert soft program enterprise and construct. Therefore,
in this study, I try to grasp the problem of management, and define a new process
that can help for more efficient management by making it an object producing and
management module of enterprise "K” that is one of domestic small and medium
enterprise and that is operating ERP at present. As well, through the analysis of
affair related producing, we are aiming to prepare for establishment of target, its
range, and making the standard of result evaluation.
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