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Abstract

In the last decade, the issue of supply chain management(SCM) has emerged as a
significant topic in the logistics literature in the developed countries. Also recently the
concept of SCM has generated considerable interest in korean firms. However, there has been
little systematic analysis of the experience of those companies that have used such SCM
philosophy. This paper studies introduction and Application of Korean Trading Companies

using SCM philosophy. This study forcuses on how Korean firms can use the SCM by
reinforcing their logistics systems.

The objectives of this paper are :
1. To develop an understanding of the forces that have created an interest in SCM.
2. To examine the obstacles encountered in implementing SCM.

3. To suggest the impact of the use of SCM and the directions for institutional
Development.
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1990 3o EolobM 7199 A G870 223} (globalization)7} 41352} FFAFE
A A vzt B4 AFer HEHAY 7IFdELS LAY d3te AFFH AHls
E A AA AFe FF3EA AFe FxHo] nAqA AAA HIJUh Ayt =
H AR B (EE BA, B @b AFTHF7](product life cycle), 181
7o) Jth4ze B4 S0 VY5 S AN WA g9 w3 Yok

T EF#(logistics management)ol]l $lojA 71 FQ 7]]"30 2 ZTEFALEBE
(supply chain management : SCM)7} ¥Z=l1 gl=d ol €72 FAE ¥ 714
A e gusd U8 TR ol FAS YD) AFA heyAo
2 siastus s ol

ol g steEl AANZS BFEUE 3 g Y Jgse A
Ry A Ao EM A FFLE FHUE T3 ’\] e 24
o e qEL dHo 2N SCMS EQEHA HAd 2 A|FA J|gsEe 4
A z2g, A, @, AFAE, 4%, %5 € EFAEIE 59 79 850 A AA
A1 A Fd#e] Holok e FRAES UAA3A B Aotk & 7IYgELE Ko A
A1ZE7 HEte] 153 88 £ Ae 8} A TEAIEA EAst e 4AA.
Zz9, ZFAY ERAMAYE, AR 58 SRRYE AMEE SCMAFHY =Yl WA
3ta gtk olm] HAVIPEL o8 g SCME =43l ARE AFR e Aoz 4y
22=¢=2

£3] SCMo] ZAe] ddo g AAHA d % 714 olfE &Y uLd 2. A
AAFRZI7EA Y 60-70%7F EFS AZHAY wWoA FEH3a AA) 2l=el¢(lead time)
F AZX 48 ANET 8 FFAERAA L8 HE Aol A Ao Holt A,
AzdA EFvILo] wjEdrte) 10-15% 457} 74}113}3’- Al‘:}“ é

l)-

VA T EFY ERAR d=Ege] SUER doh O,
2243 W 129 g a7d wet AFArge] dhga A, AA g F )
Aol g 229 719 434 Azt #3E07] W el

AF7HA QA sdAANME SCM] = g B2 A77E AN 71EY A7
F2 FFAed o8 /g, HH ERgY FEUL, IFAEH orxrE
AEAEE 758G, e REVS #ATH R A4 @3 Ho] thFo
o E3 SCME] =qdo) #3 Al B =edel g AFEA ] o]Rojyoy &
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F/1950] SCME 45t Hgsed oplHE BAH % 3 AUt P A7
& uES gelnh

olelg APl B ATE 7S SCMe HFaH YHede debsin, B
A F4 A BAYE ARl X FedAe LRALIN
A % g

Re B0 me gdsiA Foso ok dukz oz 7Y 3AES B
sk 3 W ow FIFAE AAS X MAE BH1 olE HHFsuA )
= Aguae 23ith. La Londe(1995)% A Al(sourcing)dl A H-E] Anlo] o] 27]7} 7]
% 38y ARE fr1Hez BYstY nABAE Astn FAHJ] HAE =
gxolgtsr AYstgoml), Christoper(1992)= “AH 9 F/FE JdAAIE F, 2
F 2ulAbY] & AFFR Mulz9 FeH JIXE HATGFE o2 HAY °E FA
7B #8F%L ¥X¥gsle A HESIoYztn FYHu. FFAEdE HYd
(supply chain council, 1998)= 274 9] 2 RE] WFAZd| o|27]74x] dH], ¥F,
AAEZL X8t EFE FHAFse A T2A20 AH FF, Ax, o9, 2l 7153
A3 FEJE 5 BFE vl Rz Hedn Alq'S)' =3 Hxo FFHA
By HF 2vAolA ol27171A9] AFE, Mula E FHO sgo] #¥™E HA v
z2Us Z2AXES FFFHos $H3ld FFHoz u F o|F|AAAS FII7HA|
ZOi3lsle AgAdgolet A9t David Simchi-Levi(2000)= “I A B2 5
v &"]9]“‘17‘1 A2d] Aol v 8-S 2337 A8 AFol A FFor HA
, A Az AL, FE5EED ¢ UAEE FFEA, AXYA, EFRYA, 4
iﬂ%% a&Fog F937] 3 A AUy ez HosHTH.

e o mlo i
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1) Bernard J. La Londe, "Suipply Chain Management : Myth or Reality?", Supply Chain
Management Review, Vol. 1., pp.6-7; John T. Mentzer, William DeWitt, James S. Keebler,
Soonhong Min, Nancy W. Nix, Carlo D. Smith, "Defining Supply Chain Management",
Journal of Business Logistics, Vol. 22. No.2, 2001, p.6.

2) Martin Christoper, Logistics and Supply Chain Management Strategies for Reducing Cost and
Improving Service, Pitman Publishing. 1992., p.12.

3) http:/ /www.supply-chain.org.
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oj¢} o] SCM9] Hole ATxAE] met tdd s vz e dAHet. v
&2 A7AEY HgE TS 29, SOMeol@ 71d7te] shE 4 (partnership) ol it
Dy A F-(strategic alliance)E B3t FHY B &84S Fuistsles @24 7ol
2 ¥ GABAMRE HF auizle] olze FFAESAY EF, Y, 42 &
F(flow)g FAH AyolA F2F3e AF L 25 XA 2ot o)) e A
A FARE <agi-1>7 o] Yebd 4 ok
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<38 H-1> SFAs9 Jds s
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* == e Chain &9 301X &2 27
Jis 2HEA, X, 88, 78 8) =imdmi= tE#{Information) 2l & E(Flow)
Y HBEX, HEX, R0A S) & mmaterial @ 52 (Flow)

B 2(cash)8l & &(Flow)

2) 438

TEAlERE Y AFLAE R e 71EY € FHRY dFAuig o
dolatAl RSt Utk Aoty - ABA2001) @ 4 319} HEVYE FoiRe FFA}
o} ¥934 AzAA(McBeth & Ferguson, 1994, Lambert et al, 1999), @ AR T H 253
A 59 2A7re] 2 (Lambert & Stock, 1993 ; Ellarm & Hendrick, 1995 ; Lambert &
Cooper, 2000), @ A8 FAE B3 H&HY EF7)s(Fischer, 1997 ; Tyndall et
al(1999), @ A5 Al2%e] FFsHHolland, 1995 ; Handfield & Nichols, 1999) S0
PRt

rlr

r‘ﬂ.

4) David Simchi-Levi - Philip Kaminsky - Edith Simchi-levi, Designing and Managing the Supply
Chain, McGraw Hill, 2000, p.1.
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Akintoye et al(2000) 2Z 79| Al=el Hu AHFGAY AUE M F

Zzsa gon, TAAHY AFecer FFY A, FH FH
t}6). 12]3 Boddy et al(1998)% Wato] tid FeE|Ate) 9%, V¢ &8, TF9
24, 22719 489} AFYAAS AFados EEIHHUY.

¥ Marien(2000)2 SCMe] AF Q0 =YS A3 2AA=e, HARV|e, M=y A
F, QAHAARBY Y 2 1A 8Qo] FREOD RAY. O ZHAE G H=
U2Ag, 7150 AA"e 899y, vizYs T2 A2 FH7t AREEo] AT
Aoz AAFFLeH, @ AE7|edde 7IdUY AEFH, 719 ZEFT ol
8% Aoz Uyt 181 Q@ AFY AFde AFE AEHLE FA87) 94T
HN 7RG ANAHA HF, SCMY HEJIHY PaAo T3, @ AHAAR
gAME SCM AE71e) 24, Ao did B 59 8o 8% Aoq Yk
olg}3t 471 89 Jh¢H HF F2% AL U= Iolgn AAsAT

AT - o]FRQ001))= ZAEA, FEVE, AR B, AFH AF, s
Mulz, FRE4, FAEA, SCMEY 2 &84 dJ2aQ 522 ERH3IG
SCME AHI|e 9 #BeESH 2L ¢FUT.

AAH(1998)e FFAEHEY 4T 208 7HAR AAEAG O H1H G
A, @ HEIE9 &8, Q@ 2AFXG ARSI LY Wseul @ EF AAY
® BT 7y 25 © AHH AF &8, @ FR TH 5L AFslm Qo).

g - 29200002 U FHAAE ddoE AF8UASs © HuBIAY
A4 A @ FHY A= @ ARIVE @ E&FYI dUEy gradg @ A
® ZIFANEY EFAS A @ Y 2 AFBA ® FrHNY ZEF © F4te] F
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5) Moty - A4, "BFA-FohA BAFY) HE TIASHY 4Tael BY 437 4
+," Information System Review, Vol.3. No. 1, 2001, p.192.

6) A. Akintoye, G. McIntosh, E. Fitzgerald, "A survey of supply chain collaboration and
management in the UK construction industry", European Journal of Purchasing & Supply
Management, Vol 6, 2000, pp.159-168.

7) D.C. Boddy, C. Cahill, M. Charles, FK. Heidi, D. Macbeth, "Success and Failure in
implementing supply chain partnering : an empirical study", European Journal of Purchasing
& Supply Management, Vol 4, 1998, pp.143-151.

8) Edward ]. Marien, “The Four Supply Chain Enablers”, Supply Chain Management Review,
2000. March/April pp.60-68.

9) AU - o|HF, “Supply Chain Management=¢ 2 F8 AdFagl”, F3ISCME3E A, , A
198 13, pp.44-45.

10) AAY, “sR te#e Ade] H8e 3 EFIAZAY At A7, fgxrga,
A6A1E, 1998, pp. 36-38.

11) %) - AFR, “AUE FHGAY FEAQBEY =JAF #F A7, TEF3
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<EIl-1> SCM2| &3¢9l

a7 A 4E89 ul x
dovaagaomy | B08 ARGA, FAGA A, SEAD E0%, 47
Akintoye et al(2000) 39 gAAM, AR FH

O ZAdzaE=0sAs, 150 A9 FFa,
HzUAs Z2429 34 ) @e] Al
. @ AuoEpIAnse A8 FHAE) 3 38
Marien(2000) ® 494 ARASE AFE A8 A24949 97, |0
4298 AN

@ AARAVADE Al BT 2y 5)
- ZAR4, Rusle, AW, A%H AR, AT5E, 2
AR CIRRON | pquis, 5354, BA5Y B N
3273939 AY, 47159 49, ZA7E9 AAEH
2A2(9) A 2d0) Was gRdAold, 43 1S,
34 A% 98, 329 34 5

D 3T TS B30 329,37 050
§, © 5849 INHT, 6 AB%, © FAEY B

HAR A0 | Wy e @ gy 2 Aned, © e 2w 0|0 P
234 s § Fa

ole 4F2 NP TEAY AL AnAGAe A, FIAEAY FEUZLe
NE wEos & WY A, Yue) T, Au/E9 ¥8, 230 57, 23
QAL Solgtm ¥ 5 vt

FFAE B Y AHE 2437 Yl DA A3=AE 9 (scope of performance
= 3|
=

Aol 3ttt FFAIES FAEHYE Lambert et al(1998)9] FFAIE

2], 104 23, 2000, pp.184-187.
12) A&, p.189.
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13) Robert. B. Handfield and Ernest. L. Nichols, Introduction to Supply Chain Management,
Prentice Hall, 1999. p.19.

14) ZAA= 23, “SCMo] FFAMuILG ERAGFA vAe 4, T2x29g2 A7, A8d A
13, 2000. 12., pp.51-63.

15) ZA3%, “GSCM 22WA2Y 753 i B A7, F2{FIA, 133 23,
pp.67-87.
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<EN-1> Mol AFRE MIUEH NE
AT A| SAHAAE 4 R g =
. EAA FE27) A GARL, ARG, AT, TAMEZ, BasolnA
Lambert & Ad AZE %, AZE AAA 7, AN 75/ A/ LB/
Stock 29K A7)/%7] Fol BAT A HEH AT, ANGE/ S5/ BB/
(1993) = TANE 2/ 5 4P FFF AY ZAAE A P4
o WP AP 9
PRTM IANE/ED | 75 SRR, aAUE, AES B4
Consalting |12 z2A9 Joeg
toon | |[H1E AN FAES v g
(1999 UZseel 4%, 2goene ARAL AR
A ZH18, A58, AZNE, AL =X5E
Beamon | . o WE, 7o, BFE ANNE, oJUFE, ANRE, LAUIAZ,
(1999) TEE Az A=), AR, N
+a4 AAF 794, §ARIA, TR AA, AAE 94
1 |ARA g9 %, U7t
Handfield | /=, AZAE AE D AN TAANE
& Nichols |5 27 7], 273, We A
W) [Ss 949 | Nzuss AUEERE
Shin e B8, £d, ey, aeag, ARG
(2000) ok A AFAS, AEZN, AFAAA, AFATE, ABYT7A
S 8] | Ewue Az 297 EA g 2RHE9 NE
(2000) LGS ERANIze FAHE
= 1 == L 2 =0 5 = fe)
A B4 FAdsaas 9% 3I4edel FEAN £ @AY »
aAuET AnSAg 37t RARTE 4A4 ZU, SREUTY
24%  |aza AGE AL Weadle dD AEUS, ANANREY AR
(2003) S sto] e g, AEH AEANRY Swge) e
e HAHe| 22W AnfALE, Ad/NES JUAT 22 BRA
s 3, 179 87 /A% Y
A4 AN ARATE 9% 228 ARUEND 73, & A9e =
° o7 98 T AL
REE PN BT S, 258, TES HEEY, SIEEEES),
Hedel [RIHW OsA | & FIAE deAR, AARIR
(2002) e F SCMHIE", 217X A4, B4 3 wrEAe 68,

A

73 Aolg g, FFAnYF, A ug”

F) 1) #EAS F 447 oy 24 A® 729 v
2) 1o FEo2RY YEAAS BF 2 =eh(lead time)

3) oo £HRES

RESHE FRY WS(@AG FFOL, A BANY 257}

glol, 218 $AF FA=Z wjgd FE Hlg)
4) A8 Mzd giE dA FFALEe] gt AaEE A
5) AYHA Fe 20%9] YIF F7tE agdted LaHE AL
6) FEA, Ay, Ande, FTFAEAT, AY R MISH La5e F 0&
7) QAA FojolM B F HFAA 28HE A
8) A3} Brjz o] FfR)7|7tA 8] AZF

9) ko] del HulE k] FAT
- AN, AAEE, p193 @ Supply Chain Council(2001), Supply Chain

A2) Mot

55

Operations Reference - Model 2 EtiE Fx}7} 71 &A%
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0342 3] 9] 4(2002) 8] RAIME FFAE AASAHE A8 FIFAEY AHA
(reliability), #AA3 3 th-3-A4(flexibility and responsiveness), H]-8-(cost), AAk(asset) &
A 474A Bokdl AuEH Hoks: AN o, B AME Aaside] ol
4g weste A9 HAARE wHoz ¥ AM4RE FHoE FHAY BR
AlsAHE BAQoHe). 8 AAXNFEE FFF Ato]E EFY(cash-to-cash cycle
time), &A1Y (inventory days of supply), AHit3]Hd & (asset turns)S 435U
o, o]F A, /g EEE vin 2N AEREL Az #5Y VEIE
o 3xz FEHGON, NdFEEZE WYH Far100E FEANG. AU
T o] 88 AAZHFARE <HO-1>3F o] AT + U

ol AHRZAHLAL BFI uto] 3y, AASHA2" o] JTAFE ol FoA
ok WA AE NEEA HE Aot E3HL 23 FAHLES A0l £ FA
9 AHgA Az wet HrtE @] Wi, AdAA ATEHe 4AE fdste ¥
Foz AR FAFLZA AE § 5¥AY ARE ARAE ARE 24T £
E JdokE Holth olgd #P L 1A o7|F g HARAAAAY 71F WA FEG=
HEHEe APRE 23 7]E ;. SCOR(Supply Chain Operations Reference- Model)
£ old@ 712 4BEy PHE] AL Yk 15AFY ARERe BARE B
$atal, FEArE Avke] Adet A dE FHE JtesteS st Ao,

it e

o

I. FFAsde 2483

1. £2s

;
ot

olZe 19908 25E F F7HH AN BESFAYEE A= o9 e ¢
3 719 Ee] Fx3td SCME F3te 47¢ AFHE 432 do FIYEE 199
d 3¢9 AdAAETL gAS QAE HEAE TS SCMEIE AT R - # T
FANTFE EE3Y TFEA, AR, 14E dAste MEAIE FHFIHE =¥
Ag=n Jo. o] Hd3e Fde BAFS FFAI7] A3A SCMS A Hes
F33m FrIHoge A QA FJE AE BEE dxn Jok 2y FIL
SCMo| =7 98 718 dzert F5T 8w ofyzt AAHA FH7F flol I
H3 Jon, ARz=el FstY v|E, DBFEY vIEH} 71EY AN #Pog <

16) ti3dFs)ex, T=ul7|hde SCM Ao B 43 E4, , 2002. 12. p.3.
17) AAA, p4.
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shel gato] ojzigol Yt Ao Holm Ty,

<EI->)A R e} 2ol o)=e] 477199 B9E SCME 7199} AW
A FFAL B ZzAzd AR HrEd ddd =¢Hn AT TuIYE
o oba YAy Ao 719 WREEH FHoR FAAEY YRy Fauol
AAHT e Ao

<EM-1> W - 2] SCM& g d|m

% I
- i'::(;*}%g] ?‘:].’?"E‘oﬂ i—?‘g}-&]o«] _ %ﬂ]&l?}. %""3'7043 33_
YA SHE L AQZRY ZAoE gn - T]Z%]OE%%OH Ayto] ke
71l HWE
AN TR 5ed 34 - IAFA@ATE)
7193 AF - SUARG FEH0O144) - TEARRY FEOIEA)
- 1)z =3}
. _SCMEZ 7 SnCSR ¥d; = SCMIE 39
EEH -EF3T 9 A2d oy - EFEE R A2HY
o ¥E9Y

%) 1) SCORE m|F¢] Supply Chain Council?}93]7} 3FA&BAE A% Fzwd
(refernce model) S =%317] A% WPE S ANSAEY I 2DE SCOR (Supply
Chain Operations Reference)o|g} 30, SCME FgHo g FHs7] 918 Iz
Z8) AJZ - o|¥F, AA=T, p43.

I 71EES] SCMe =TS <FEM-2>dA BE ule) o] A& SCMe] &
A 290l 157%0]9, 2AHA £9¢ FAeE Wi} 88%2 Gy £ A
51 3t Aoz Yeinth wdd SCMe] £95lol 4RE AST Qe VY= A
A 254%4 T ReZ Mol SCM £ A7lo) vt 2 4nrb vimd we) yeht
2 993 ¥ 4 Ao

<EN-2> FUI|LAES SCMEL

o
ot

SCM= ]l g4 LA 8] 8- (%)
=ell B 71259 g 8 15.7
22708 E¢& FASA @A 30 58.8
T4 A9 gEFHY 71AAH At leai 10 19.6
=] g5 E AHE AT = B 3 58

AR) AT - ol ¥, AAEE, pds.

18) AE - AW - 294, "SH7IE 4L 12T SCM] A=A
74, 1999.

=4

©
r

[+

s}

7, AREA A
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2. SCMFTA2l ZHHE

FoIUE0] FFALVAS FANUA U BAPORE HuRFFY A4
nE:oz HEHQ AN p|F&Th ol BRAAC U@ Ado] TFAL RS
AY 4 0¢ TF 4494 Qkvkn welAE, HuPIFY olsirt ke Qo) A
49 Stz AHHD Yok,

AAY198)E FW 1534 7G9S o & FIAEH
e 2o EARS ANKGAG. © EF B AYol FFAEL

2 92 4497 gRtE A, @ FFAed Gdoldn @
o] FEFTHE A, ol FARDG HPE REUZ T A
& dflez AL O I 4y Ao B 2
t A, @ 2547 234 QoA Nulze AEE BEA Fala Aok A, G
EDIG wacs) 2o u/14sl B8l A9HL AL F, © B AHRIA 54
AEE TEAA BADL Ye A, @ A ARIRE A9 FRIAE R OE A
%78 23 e AL LT,

N
o X

<E It-3> SCM YA Zoj 20l
SCM %99 &Aool L1 H] & (%)
A7 B 38 184
#ejze] Ang vl B 30 14.6
AR =&97 27 13.1
AR A 2R BlEE3) 23 112
719 943 Re &7 19 9.2
v HA FE5AA 18 8.7
AERQG A|2He] BAAA 18 8.7
TE8 8 9 ogu g g ¥ F 18 8.7
o]l EHe] By 13 6.3
TFEA 7129 oeg 10 49
AR {F&E7154 7 34
71e} 3 1.5

Ag) AU - o)W T, FAEE, pe.

8 HAT - PR FRVIYSo] SCME =Y Fejaon A4s)
& ZABET <E M3>e14 Bt wsh 2ol FHaQ 7hed 7%

E
a2
fr
P

19) of7)e] UlF 13} WEL ANY(9Y)] A7E E & Ak
20) AAY, AA=E, pp.43-46.
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& xXjse )

—_—

AEAYY B2, B Fus BA=d B2, Agzzel
& otk REY YSo] SCMe] BAHE Sa) WRAH] Baye) A3
e AAe) qhezt Fur} ofele By oz BRI Husl sA=s}
Foed ASAY Fo 2igel ek Sew v

o=
o o
LRSS

o K

a7zlde ARUACILEY oHE, A 73“2}«1 AR, ’\151” —‘?'—Z ‘I“J&EH
£, A A9, ¢9AZF FA, FHY A Foln.

Akintoye & Fitzgerald(2000)= SCM¢] AHsjgclez Hx AP APRZF, SCM
of g oS, YEV Y Tz, A=y e BEYE, HHI JHrE &
o Bz £& 531 9. Boddy S(1998)% W3] e ANRZE, zAe] TE,
oleulel B2EHTL HEUS Asjadoz ABstAd.

Bllame $old AF@ 77409 432Q€ ANSGDN PuA-3FAze g F
28 9L WAL SCM) AWaAL AASAT oirlE Y ¥, H2
AGAe Advil, AYY ¥F, FEA 4T AL FABY L), FFAYY
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