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ABSTRACT : Since GIS strategic implementation plan was prepared in 1995, Seoul
Metropolitan Government (SMG) has implemented the distributed GIS at department level,
which prevents various SMG organizations from data-sharing and its common utilization. To
solve those problems due to the fragmented GIS structure, SMG developed an action plan
for the evolution of enterprise GIS with Spatial Data Warehouse (SDW). In this context, this
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paper initially analyzed the conceptual architecture of SDW structure and then provided the
following guidelines for 1) determining the common GIS data and framework data stored at
SDW to satisfy the demand for various GIS data from many SMG departments and
sub-organizations, 2) developing the data synchronization process and techniques to make

effective data-sharing possible, and 3) making an action plan for enterprise GIS of other

self-governmental organizations.
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