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Abstract

According to the study of TQM implementations, the odds that an organization will
successfully implement total quality management are two to one-against it. However,
organizations armed with knowledge of the factors that have the biggest impact on
their success can take steps to influence or change those factors.

In this paper, we first are reviewed those rewards factors through literature study
and gave the test for them in the Korean industry. This study also proposes that
appropriate successful rewards factors are necessary for TQM implementations.
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