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Abstract

Business environment is changing rapidly because of the introduction of the newest
Technologies development and the newest management skills. With the development of
Information Technology (IT) and the rapid growth of Internet based business, there have
been great improvements of business processes and total costs of many firms. Many firms
realize that they have to change their organizational structure and managerial skills in
order to carry on their corporate goals(growth and development) according to business
paradigm shift. The purpose of this dissertation is to watch how consumer product
manufacturer(C corporation) could build effective SCM strategies under Electronic
Commerce paradigm shift and how it can reform its organizational structure in order to
perform its business goal. C corporation has been doing a great role in logistics and
distribution for the last 50 years with logistics know - how in domestic market, however
there were many problems such as lack of shared information, demand paradox, order
batch, stock shortage and duplicated processes among vendors and chain members. Most
of problems were based on lack of shared information and old business processes.
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