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A Study on the Marketing System Construction and Merchandising of
Tongyoung Marine Ranching

Kang, Jong-Ho - Ryu, Jeong-Gon

Abstract

Distribution of fish products from Tongyoung Marine ranching can be classified
by three routes such as street-stall, live fish transportation vehicles, and wholesale
markets neighboring unloading ports. These methods of distribution, however, have
been restricted by limited distribution right, difficulties to differentiate fish prices
from other surfaces, simple marketing channels.

The ratio of cultured live fish circulated in market is increasing while naturally
caught live fish is decreasing and the fresh fish shows a little of increasing rate.
Consumers purchasing routes mainly depend on the live fish transportation
merchants. For fresh fish traditional market plays an important role in trade.
Convenience for consumers and quality of products are main factors in making
decision of purchases. Bargaining power, however, belongs to the live fish
transportation merchants. The demand of special markets for live fish was very
strong, and the convenience and quality are relatively important required factors.

Catch from Tongyoung Marine ranching has very good reputation as the
possibility of being a good brand. Expecting possibility of quality differentiation
was higher than price differentiation specially. The possible conclusion of a
contract of a supply was suspicious however. Preliminary quality evaluation
revealed that the catch is better than the cultured but worse than naturally grown
fish.

A merchandising is to be in a better position in the formation of prices by
giving "brand image; to potential consumers. The target markets are retail stores
such as restaurants for raw fish and final consumers. The staple markets are retail
stores. Possible items of products are live fish, fresh fish for cook, and fresh fish
for raw fish. It is necessary for the catch to be informed as new functional
products that have been improved iIn safety and quality, since the product
positioning is similar but not well known to consumers.

To secure a brand it is required to register a trademark, eco-label product
design or packing, use real name in tranction, introduce recall system, and put
label. Price higher than naturally grown live fish should be targeted.
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Establishing broad distribution channel, wholesale market, franchise are required.
To secure enough catch and control shipment of products facilities of containing
live fish are necessary. Instead of dealing with live fish only, it would be better to
sell fresh fish and live fish simultaneous. Strategically promotion focuses on

advertisement of Marin ranching at first and then focuses on the catch from the
marine ranching.

Key words : Tongyoung Marine Ranching, Brand Image Differentiation,
Merchandising, Positioning
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