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Analysis on the core factors in the successful importing of

ERP system in Small & Medium Enterprises
- Focusing on the Cooperation Model between Industry and Education
in Chung-Buk province.
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Abstract In the radical change of the business environments that the existing facilities can not guarantee the
business—profits anymore, enterprises have been importing ERP system In Korea, SanrSung Electronics did it for the
first time in the latter half of 1994 and other enterprises suocceeded Currently, government and public enterprises as well
as most of the large enterprises are employing ERP system to sharpen the conpetitiveness and to win the business
transparency. On the other hand, it is harder for small and medium enterprises shaded by the large enferprises to be
well~equipped with information system such as ERP, because they have already suffered from chronic finandial difficulties and
shortage of many resources. Most of all, they prefer the short-term project that does not need much time for them to meke
decisions and to carry out fully. Grounded on the above factors, in this work, I suggest the suitable ERP modd for the sl
and medium enterprises and the suocessful importing process of ERP, which is derived from the previous researches made by
other masters’ thesis If necessary information and human resources are interchanged pertinently between local education
institute and srmall and medium enterprise, the latter could not only deal with the oonfronted difficulties successfully inside and
outside but attain the goal of being profident in up-to—mimute high technology. Besides, giving the students the opporturity of
researching into the practice of the business they have not ever known, locdl universities oould help their students accumulate
knowledges and acquire ideas which oould not be achieved in pure acadamic studies. When the above-mentioned procedure is
over, the students might get the intellectual faculty to ponder on the future more concretely and enter 2 profession more
carefully. In the result, we would raise up the percentage of the errployment armong the graduates. And active participation of
university professors is the last important factor that assists the small and medium enterprises for introducing ERP system
successfully. Their scholarly attainments play an important role in strengthening local economy and make the business
competitiveness balanced between the capital and the local economy.

Key Words : Andlysis on the core factors in the successful importing of ERP system in Srall & Medium Enterprises
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