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ABSTRACT

The objectives of the study were to analyze the current conditions of the
“NONGCHON ILGAM GATGI” project (an income generating project for rural areas) and
to suggest possible improvements. Among the 567 business which have been supported
by the project, implemented in 1990 by the Department of Rural-Home-Improvement of
the Rural Development Administration, 361 (63.7%) can be categorized as being in the
self-supporting stage. Another 126 (22.2%) can be said to be in the incubation stage.

Data for the case study was collected from 20 project sites. The “NONGCHON ILGAM
GATGI” project has been progressing successfully when compared with other rural
development projects. However, there are still some problems. Among the problems are
the lack of a business mindset and management abilities in individuals, and the fact that
the businesses and their products are not well known on the market. To remedy these
problems, education toward improving business and management skills, a unified public
relations system, and institutional support from the government are greatly needed.

Key words: project “nongchon ilgam gatgi®, rural-women, outer-farming-income, by-income
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Table 1. Past records of the Rural Industrial Parks(RIPs)

Item Total Year
'84 '86~'01 '92~'97 '98~2000
Amount of RIPs 295 7 236 48 4
Average Amount of RIPs per year 17.4 7.0 39.3 8.0 1.3

* Source: Ministry of Agriculture and Forestry
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Table 2. Past records of the project “nongchon ilgam gatg’
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(Amount of Place of Business)

Year 1990 1995 2000 2003. 6
Expense of Fhe State 5 38 105 149
(the cumulative total)
Expense of ﬁ.le district 1 164 351 418
(the cumulative total)
Total 16 202 456 567
Table 3. Distribution of growth Stage of the project “nongchon ilgam gatgrl (2003. 5)

i If-
Growth Stage Expansive Se Stage o \y fruitful Stage.  Total
development management Incubating
110(19.4) 251(44.3)
Amount of Place 361(63.7) 126222) 80(14.1) 567(100.0)
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