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A Study on the System of Outside Director of Cooperative
Jung, Man-Hwa - Kim, Byoung-Ho

Abstract

Initially, the system of outside director of cooperative has the object of
consulting an external Specialist. Recently, it takes a serious view of monitoring
about securing clean management on the operating crisis.

Nevertheless, in the field of NFFC(National Federation of Fisheries Cooperatives),
it is difficult that the system of outside director of cooperative attains that is initial
object. And in the field of FC(Fisheries Cooperative), it isn’t in force about the
outside director of cooperative.

Therefore, it is important to make a following system improvement.

(1) The ratio of outside directors among the member of board of directors has to

be increased.

(2) Outside director’s term of office has to be amended from lyears to 2years
and the current method of selection should be reformed to be a strict one
with high standard of requirement and substantial screening for membership.

(3) Outside directors’ wage system must be actualized by adopting incentive
system’ etc. A measure of appointing an executive in a similar business line
or organizations to ours as an outside director must be considered. FC have
to introduce the system of outside director.

(4) A recognition of proper management of outside directors and putting in

practice is essential.

Key words : outside director, board of directors, NFFC(National Federation of
Fisheries Cooperatives), cooperative, corporate governance, agency
cost
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