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A Study on the Development of Criteria and Priority Orders
for Selecting Third Party Logistics Companies

Daeki Kim* - Oh Kyoung Kwon**

8 Abstract ®

Although there has been growing interests in outsourcing the logistics sectors in the industry, not much re-
search was undertaken to provide the processes and standards in choosing the right 3PL for the company. In
this research, we attempt 1o provide the 3PL selection criteria and its priority orders. We surveyed and inter-
viewed the various industry experts and analyzed results using Analytic Hierarchy Process(AHP). The study re-

veals that manufactures and logistics companies have different understanding of the selection criteria and pri-
orities in outsourcing the 3PL.

Keyword : AHP, 3PL, Logistics, SCM, Performance Measurement
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