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Impeding on NTBF’s Sustainable Growth: The Case of Medison
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Abstract

This research has been focused upon and analyzing Medison, once a leading New Technology-Based Firm (NTBF)
in Korea with exceptionally advanced technology in 3D ultrasound diagnostic imaging devices (UDIDs) (armored with
23 subsidiaries at its peak expansion), from the perspective of Dynamic Firm Capability(DFC). The underlying
hypothesis is that the various problems from its pointless pursuit of the business styles or precedents of the existing
large firms might be traced to its specific characteristics as an NTBF, which should have more preferably been based
upon the distinctive competences such as differentiated technologies, institutional linkages, organizational routines, and
complementary assets, etc. In conclusion, for the NTBFs with different DFC domains from those of the large firms,
the optimal external linkages and comprehensive integration efforts (Process) under their specific organizational
characteristics and constraints (Path) are highly recommended for the continuous accumulation of their core

capabilities based upon the technological assets (Position).
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27) Gelijns, A. and Rosenberg, N. (1998).
Cambridge University Press, 1999, pp. 312-358.
28) Gelijns, A. and Rosenberg, N. (1998).
Cambridge University Press, 1999, pp. 312-358.
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“Diagnostic Devices: An analysis of Comparative Advantages. Sources of Industrial Leadership”

“Diagnostic Devices: An analysis of Comparative Advantages. Sources of Industrial Leadership”
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