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<Table 1= Job description of Transplantation MNurse Practitioner

Duty Task Task element
A A1 Determine each hospital's A1 Identify potential donor
Donor managem ent organ donor potential 412 Give counsel to family members about organ donation
42 Evaluate donor stabis A2-1 Communicate to referral hospitals about potential donor
AZ-Z Evaluate current medical status and other informations of doner
AZ-3 Evaluate brain dead status of donor
A3 Identify donor suitability A3l Evaluate donor suitability

A3-2 Identify cause of brain death
A33 Screen history of medications

A34 Evaluate laboratory results of donor
435 Obtain social history of donor
A3-6 Conduct an in-depth interview with family members
537 Obtain informed consent from family
44 Prepare medications 441 Prepare medications
and medical appliances Ad-2 Prepare IV fluids
A4.3 Prepare cxygenic equipment
Ad4-4 Prepare medical appliances
A5 Transport organ AS-1 Coordinate transportation donor
donor to OPO* AS5-2 Maintain donor for optimal organ functioning
A6 Attend to process of A6-1 Coorditate the confirming process of brain death
confirmation of Brain Death A6-2 Coordinate the confirming committee of brain death
A6-3 Maintain records relate to organ donor
Provide documentations related to confirmation of brain death to
Ao KONOS**
A7 Manage the brain dead A7 Coordinate process of admission
donor AT-2 Evaluate present hemodynamic status
AT3 Screen presence of infectivity
AT-4 Screen prescribed medications
ATS Obtain consultation as needed for organ evaluation

AT-6 Suppott donot's family
ATT Infortn to KONOS** about status of donor

A8 Coordinate AB-1 Coordinate process of organ procurement
organ procurement AR-Z Preserve procured organs
A5-3 Coordinate transportation of procured organs
49 Manage the process 45.1 Assist with post mortem care
after organ procurement 452 Maintain records about procurement
453 Inform to KONWOS** about organ procurement and result
A5-4 Coordinate cost related to procurement

AB-5 Help funeral process
AB-G Support Family after donation

A10 Pre-evaluate living donor A10-1 Provide information regarding donation & transplantation
A10-2 Explain the donation process
A10-3 Coordinate medical examinafion
A10-4 Obtain a written donation approval from KONOS**
411 Provide care to living donor A11-1 Exzplain the process of organ procurement
A11-2 Coordinate medical status of preoperative donor
A11-3 Coordinate medical status of postoperative donor
412 Manage the A12-1 Counsel about donation process
cadaver/postmortemn donor Al2-2 Refer to related facilities
A12-3 Maintain records about donation

82 CHetZtE=ta| x| 33(2), 20034 48
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<Table 1> Job description of Transplantation Nurse Practitioner(continued)

El-

Educate professional and lay persennel

Duty Task Task element
B Bl Manage the wating list Bl-1 Give a counsel to waiting list
Recipient Bl-Z Screen medical status of waiting list
manage ent B1-3 Give registration to wating list
Bl-4 Suppott to wating person emotionally
Bl-5 Care of the walting person physically
Bl-§ Coordinate the waitine person sociceconomically
B2 Manage pre - transplant B2-1 Provide information about transplantation
recipient B2.2 Care preoperative status
B3 Manage peri - transplant B3-1 Evaluate perioperative status
recipient B3.2 Support family of recipient
B4 Manage post - transplant B4-1 Assess postoperative status
recipient B4-2 Provide information
B4.3 Teach the discharge education
B4-4 Provide outpatient management
B4.5 Suppott the self-help eroup
B4.4 Coordinate cost related to transplantation
C Cl Maintain data Cl-1 Make documents
Administering cl-2 Analyze the data
Drgat C1-3 Maintain records
transplantation C2 Manage information cz-1 Enter the data by on line
systetn cz-2 Manage changeable data
C2-3 Update data
C3 Manage organ transplant 3.1 Wotk with related departments
center 3.2 Establish policy about organ transplant
3.3 Administrate budget
C3-4 Manage an event of center
D D1 Advertize donation and D1-1 Campaign to public
Management for transplantation D1-2 Educate public
activating of organ D1-3 Contact with established media
donation DZ Make the materials for D2-1 Collect the data
public education D22 Make an audic-visual educational materal
D2-3 Make a written public educational material
E El Develop for El-l Design and participate in research project
Frofessional selfimprovement El-2 Attend to conferance related transplantation
development El-3 Attend to academic society
4
3

El-

Act for association

* QPO . Organ Procurement Organization, ** KONOS : Korean
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<Table 2= degree of frequency, criticality & difficulty of each duty

Duty fraguancy criticality difficulty
mean SD mean SD mean SD
A Donor managem ent 2.34 085 3.58 0.49 2.69 0.58
B Recipient management 242 1.11 3.48 0.58 275 0.57
C Administering organ fransplantation 292 0.86 3.28 0.63 2.52 0.58
D Management for activating of organ donation 1.98 0.83 3.27 0.69 3.03 047
E Professional developrment 241 .76 3.28 0.63 2.92 043
SUITL 2.41 1.08 3.38 0.60 2.78 0.53
<Table 3= Frequency, criticality & difficulty to task in duty of the donor management
Task frequency criticality difficulty
mearn 3D mean =D mean 3D
Al Determine each hospital's organ donor potential 2.08 0.87 3.64 0.39 3.34 042
A2 Evaluate donor status 253 1.01 3.65 041 2.65 0.58
A3 Identify doner suitability 2.64 1.09 373 033 2.47 0.51
A4 Prepare medications and medical appliances 2.04 1.18 3.68 052 241 0.65
A5 Transport organ donor to OPO* 215 1.10 362 049 2.68 0.58
Af Attend to process of confirmation of Brain Death 2.16 1.20 3.62 048 274 0.61
A7 Manage the brain dead donor 238 1.25 3.65 043 2.56 0.53
A8 Coordinate organ procurement 1.85 1.08 3.59 0.a0 2.90 0.68
AY Manage the process after organ procurement 2.21 1.24 3.54 0ag 2.91 0.51
ALD Pre-evaluate living doenor 2.54 1.10 3.59 051 2.61 0.65
All Provide care to living denor 256 1.07 3.57 0.56 2.60 0.57
Al Manage the cadaver/postmortem doner 2.62 0.94 3.17 071 2.35 0.61
suMm 2.34 0.85 3.58 049 2.68 0.58
¥ QPO ¢ Organ Procuremnent Organization
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<Table 4= Frequency, chticality & difficulty to task in duty of the recipient management
Task frequency crticality difficulty
mean =D mean =D mean =D
Bl Manage the waiting list 261 1.12 3.55 0.52 279 0.57
B2 Manage pre - transplant recipient 2.58 1.11 3.5% 0.55 2.69 0.59
B3 Manage perl - fransplant recipient 2.16 1.1z 3.33 0.76 2.71 0.61
B4 Manage post - fransplant recipient 2.33 1.09 3.52 0.49 2.81 0.53
Sum 242 111 3.48 0.58 275 0.57
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<Table b= Frequency, criticality & difficulty to task in duty of administering organ transplantation

Task frequency criticality difficulty
mean =D mearn =D mearn =D
Cl Maintain data 325 0.87 336 062 2.64 0.58
2 Manage information system 3.05 0.85 3.26 0.64 2.48 0.60
C3 Manage organ transplant center 245 0.85 3.24 0.62 246 0.60
Sum 2.92 .56 3.29 0.63 2.52 0.59

<Table 6= Frequency. criticality & difficulty to task in duty of the management for activating organ donation

Task frequency chticality difficulty
mean =D mean =D mean =D
D1 Advertize donation and transplantation 1.54 0.77 3.25 0.68 3.09 0.47
D2 Manage the cadaver/postmnortern donor 211 0.88 3.28 0.70 2.97 0.44
Sum 1.98 0.83 3.27 0.69 3.03 0.47
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Task Analysis of Korean Transplantation Nurse Practitioner

Byun, Soo-Ja" - Kim, Hee-Kyungz) - Kim, Ae-Ri" - Ha, Hee-Sun” - Joen, Kyung-Ok‘”

1) Mational Medical Center, College of Nursing
2) Department af Mursing, Kongiu National University(Member of Health Indusiry Research Institute)
3) Organ iransplant Center, Asan Medical Center, 4) Organ fransplant Center, Yonsei Uhiversity College Medicine Severance Hospital

Purpose: This study was designed to create the job description of Korean transplantation nurse practitioner and

examine performance frequencies, criticality, and difficulties of task elements. Method: The sample consisted of 63
nurses and coordinators who performed duties related to transplantation at medical center in Korea. A survey
method was used, and the questionnaire included frequencies, criticality, and difficulties of task elements in job
description by the DACUM method. Using SPSS WIN 10.0, descriptive statistics such as frequency distribution,
means, and standard deviations were conducted to examine the subject’s general characteristics, the frequencies,
criticality, and difficulties of task performance. Result: The job description of transplantation nurse practitioners
revealed 5 duties, 22 tasks, and 8§35 task elements. On the all five duties, the averages of the performance
frequency, criticality, and difficulty were 2.41, 3.38, and 2.78, meaning that the respondents rarely perform the 5
duties, but consider them critical and easy to perform. Conclusion: The job description of the transplantation nurse
practitioner included duty, task, and task element and definition of job completed. Thus we recommended a data
based frial to confirm and validate the information gathered.

Key words : Task analysis, Transplantation nurse practitioner
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