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Abstract

This study deals with a case analysis on the implementation of ISO 9000/14000
Integrated Management System. The intention is to provide some general guidelines,
in particular, to small-to-medium-sized companies that are planning to introduce the
Integrated Management System. First we briefly review each of the ISO 9000 series,
ISO 14000 series and Integrated Management Systern. We then investigate the case of
a small-sized company that have built and is successfully operating the Integrated
Management System. We start with introducing the company, and then examine the
background and the procedure for implementing the Integrated Management System.
We investigate effects of the Integrated Management System, which are the main
focus of this paper. This study is meaningful in that, to our best knowledge, it is
the first field report appearing in the literature in regard to the actual implementation
of ISO 9000/14000 Integrated Management System in Korea.
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