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oobx] 5] T4 stetsflofrt sk w2 712 (implicit read-between-the-lines rules)©| 4%
T 24 diels A7 s fokal siglvk HA7]18 i 73952 A (burnout) 73> ©]
25k Wigtol| A ofelld = 9l Zlolth 1 o2, Kirton & McCarthy(1988)= AFelHA RS 44
A, TA1A A B 220 A - 344 dRAE grdEe] dAsHA] ok AT Ak
T W AEYAE AYsh o] Zlo] Axlew AAHtka sglth 2 WEtellA, Janz, Dugan,
& Ross(1986)= & 7]¢el] ek ’\Flﬁx] }—O] TYE TS FREkL I BE FAlel F
oJskal ole 7 ARIEAAES] A @2 wi - AA vebdthar siltk =, EAIE arElel ofs)
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Organizational 'Rules' that Impede or Promote Effective
Social Work Practice: How Social Workers
Are Affected by the Rules

Um, Myung—Yong, Ph.D.
(Associate Professor, Dept. of Social Welfare, Sungkyunkwan University)

Social workers” behaviors in their organizations are governed not only by explicit
rules but by implicit rules. This study aimed to measure the extent that the implicit
rules exist in social work agencies, and to assess the impact of the implicit rules on
the degree of social workers’” devotion, burnout, and satisfaction in their own work
places. This study also endeavored to search any sort of sanctions that agencies
apply against workers who refused to follow implicit rules in their organizations,
along with any harms and/or benefits which organizations may experience according
to the extent that the implicit rules exist.

The results showed that the implicit rules do not exist so much in social work
agencies in Korea. Not so many sanctions in the organizations were not found
against workers who violated the implicit rules. The amount of implicit rules,
however, affected the degree of damages that organizations sustained. The more
implicit rules exist in the organizations, the higher was the level of social workers’
devotion, burnout, and dissatisfaction in the work places. The impact of implicit rules
was powerful in a few areas of work. That is, social workers were required to do
whatever things at hand rather than carrying out professional tasks only. Social
workers were also asked to stay way beyond the closing hour. The explicit rules
were dominant in the area concerned with social work ethics. Some strategies to
substantiate social work practice were suggested on the basis of careful examination

of the powerful implicit rules.

Key words: implicit rules, explicit rules, actual governing of organizations,

substantiate social work practice.
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