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Integrated Supply
Chain Management

i
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Integrated multi-functions

1985 — 1995 1995 — 20008 [} X+

Single function Multi-functions

A 4

Transactional Longer-term arrangements Strategic partnerships

Local, regional Multi-regional Global

Fragmented Consolidatior/ alliance Small set of large alliances
building

Asset heavy, process Shift from assets-based to Information/knowledge

execution information-based focus

Cost reduction Cost avoidance, geographic

expansion, enablement

Optimized cost and service

27 AHIA =& R0

EFH @2
Lower Costs |57%
{ Logistics overhead
Ability to F_OCUS l 50% { Operating costs
on Core Business __
improved Operational d Capital investment
s 9 4 Reduces asset basi
Efficiency |48/° ase
Greater Flexibility . |39% 2R Js dE23
Improved Expertise l 37% T Access to supply chain
specialist management
Improved Customer o T 'Focus on the client's core
Service 15% competency

% of Respondents Stating Importance

Source: 1996 CEO perspectives on the current status of the
3PL industry in the U.S.
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Ot ) * RFI {Request for Information) «2F 0244 T2 AHA

CERIEIAEE * RFP (Request for Proposal) =p]
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= =8

cSF B4 o =X DA cEF 0t 2LIHE
Ko

SR HI8 24 L e &)= g A48 N2

2 £&8 % 24 (Assess), 718 It (Identify)
deln g% =& &3 Ko (Recommend) 2
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SR HE8 24 # mek

0 1 2 €]
Conduct Analyze
Interviews Capabilities
and Site and o
Understand Initiate Visits Performance Finalize V_alue Management
Sponsor Realization Qeview of
Goals and  |— b R q . i
Expectatio &TNEI‘;"::'ZS ations Findings
ns Assess Develop Value
Current Creating
Supply Chain Oxponunities &
Performance lternatives
Determine
. Assessment .
Scope and Collect Data Define and D\‘ZIBJZP
Approach Qualitative Quantify Value Proposition
of Performance
Quantitative Gaps
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¥ Csing, Using Cocations 6K

Cocations| Newton | Herrin | Jackson | Galesburg| Cleveland | Hoover [Dixie Narcd Dlodgett | Jade

7 Yes Ves Ves Yes Yes Vos Na
2 0] EY [ S151%0 5] 1039
S| S173%] 85041  So901 EY EY 5,157,
501 R 30| B "S0] 523,008
S0} S0f 0] 0] Eul 733
8172] 584] £l 50 EY TATS)
5651 EY 50| 50| s1§’ 03]
5197 0] $0) 50) SOl sipH
9 5% 0] EY 0) 0] 826
09]Polyster Y 0! S| s2875 S0 s2627]
10| Phenolic 0] 0| Y 0] 0 5257
©11|Vinyl 31,600 0] 5[ 0] 0] 51,160
Acrylic T ] ] <0] 5] 0 5504]
Color 4| §343 5119 30§ 5873] D) 1.932]
I t T 50| <] 5] EU 0 3,736
Misc T 0] 50] EY 5] 6,388]
% Totals: i 15313 65244 56501 518938 ST28[ 53,195

Amount to Work With (5K} Target Savings (5K} T Contract }
Auction | Strategic | Total | Global | Auction | Strategic [Restriction)
SIB 500 £y 8.300] EY 0 £ 2
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10073
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Quadrant Analysis

D Raw materials

‘
1
'
OC"‘;HPOSHE D Ingredients
H White
: Concentrate [ supplies
1
' O
, Indirect
) Red Concentrate [ indirec
) Glass
)

MetaliCans

Aluminum O
O Q Plastic
CapEx
O cartons Quveeldfiers Purch Fruit and
O Concentrate ) .
Freight O = Size proportional
MR? to projected
:
1

Risk or Exposure of
Commodity
-
H
:
¢
f
'
)
'
1
d

spend

Cost or Value of Commodity

U SE OIRAAN ZHL2 22 2R 2MR
L£HME AROZ 22 MHIA HMZ YN Bt =Y,
BlA &8 J2iD Heto B2 RAELC.

SE 2F 0IR24 AT S

oL S &5 ey
o O + E- =) RFP sa H e
A% RAT (Initial Screening)
B 2R 0244 B2 @ RFI (Request for B RFP (Request for BEAE LAY B AHSFY
2 Information) =4 Proposal) 24 o9 =8 = oA
NOOEH AT AT W SEAUAAHN m BRAUA AN m 23 MUlA SHE N
T2, U2 85 N8 AR 2s RFP 2% By 2y mEXBABAAN
8) mRRIEN B mAFP BI& B4 R oL »ERY WA
" 2R 2 Us : +
izulfﬁzama'mﬂ“ e =4 mAFP 34 I8 24 mERzNAB
mEDwE O oEY W Long List &4 B Short List 24
n
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RFI

(=21 23214/
(Initial Screening)
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SHE 980

e

oAl
General Evaluation Function-specific evaluation Target Short List
S Total ~ - Total Company Go/ No Go
X-Ret Criteria Results X-Ref Criteria Results
A Go
Compan . Central .
1.9 profia 200 points || 21 Warehousing | 200 Points = Tt
) Field Stocking . c Go
Business . 22 . 200 points
1.2 Direction 50 points Logistics : . s
Transport & .
23 ranspor 200 points E G
13 Management 50 points Distribution °
approach
2.4 Repair 200 points F Go
Implementation N G Go
1.4 approach & 100 points Material .
Capability 25 Recovery 200 points
Operaticns
Subtotal 400 points Subtotal 1000 points

-201-




RFl = CIAX SH0IM DIoEt =2 28 AHIA XS AL FEE 20| Y48
SANQ FE QP HHOIN, E] AHIA +S 98I I Az 9L
HEgsS motst= SAYLICL(AlS)

(=71 ~3elY/
(Initial Screening)

Sample For lllustration(General Evaluation Area M
.
rJInfarmation (RFI} - Scoring umuiagy__r___
T
—
dterialC, i CTI [Standard (GATN Ryded Bender (% Exel |Nexus (YPenskd Menl¢USCQFrankiibBumbarh
Future Growth 5 5 4 5 5) 4 5 5 5 5} 4 4
[Years In Busi 12] 9. 1 1 114 8.4 10, 9. Y 76 [\ _8.4
Financial Stability 1 1 5| 5 10 5] 5| 1 1 5 1\ 0
IPaper Industry Experience 1 1 o 1 1 1 1 1 31 1 A1
Warehouse Experience 17] 15 17 1 13 17] 15] g 13 1 13 13
Transportation Experience 7| 7] 7, 8; 7] 6] & 8 8] 7] 7] \g|
Information Systems Capabfities 1 1 1 10 10 1 10 1 6] 9| 1
EDI Transaction Sets 11 11! 9| 9) ul 1 11 11 1] 9) %meg
Safety 3 sl 5 s o o 0} 3 3] 5 3y
[Quality 7] 75 5 s| 4 2 4 4] 2 i
uQ
|General evaluation (100) 92 89d 82 8 884 804 7144 78 71| &0 714 e#
Function-specific evaluation|(10085] 8 85| 8 75 79 & 70 79 7 // 604
7 1701 1671 166 164 | 155 1551 1481 146{ 139% 137[ 1/129
NKINIG 1 2 3 4 5 6. Z 8 9 10 11 12
Notes: I
1) Five ies declined for yarious reasons (competitive issues, interest to provide services in the paper industry): 1.B. Hunt, Logix, DSC, UPS, Calibg
2) Companies marked with an (*) are noted as middle tier Logistics Proyiders i I
RFI A 35H0

I 4 E Long List & J|X 2, RFP (Request for Proposal) 2 &
EF AMHiA =

. ]
cEE 2 eI MBeLch

RFP
Table of Contents — Assessment of Third Party Providers Market —

Intraduction . : )

B Project Overview & Schadule High o P
Background Information Capabilities #3 1O oprion #1

® A Chemicals Company Background Denth

B AAGhemicals Distribution Network / Strategy Depth vs. Breadth P o
s e ———————— g B

Service Performance Requirements. = Distribution aPa iities Low

& Information Systems Requitements © Channel Experience Low High
Product Specific Sections » Industry Experience Breadth )

% Overview/ Description

™ Operationa Functions

™ Spacial Considerations

®  Volumer SKU Foracast —
Evaluation / Pricing . High O

™ Evauation Criteria implementation #3

® Description of Pricing Scenarios Risks vs. Solution O 4

& Pricing Matrix " Risks
Questionnaire Costs @] o)

®  Company Profils . i / .

™ Cunent Client Instaations / References ® Transition readiness Option #1 0“,}:.],‘,’,'1,(.“,

®  Oporational Capabiities = General presence Low

B Service Capabilites : Al i Low " High

8 information Systom Capabiliios = Size of capital investment Solution Cost
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entative of relative priority.

catogory and the topic areas within the categories were
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Fact Based Negotiation

« Comprehensive methodology

* Buyer and suppiier represented by teams
having an appropriate range of expertise

(Fact Based
Negotiation)

* Qutcomes dependent on data and facts
presented

Obijectivity promoted by multipie points of view:

* Negotiations address multiple issues - price,
service, standards, nature of retationship, etc.

J
HHo 3

Desired Outcomes

« Neutralize any power imbalance

Eliminate ‘hidden’ agendas from
negotiations

* Stronger relationship with fewer
suppliers

* Lower buyer price and higher gross
profit
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B4 UEE SO 24 g4 AMAS B4 2NE HSE, FLH Qolg=z 22
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ga

Pricing Evaluation Sheet
Gomaany A Gomeany 8 4
oLy X
d  KeyElements d  KeyElements Cost Components Company A Company B
Company 35 W Cumenilyserving AWS 30 @ Good understanding of T /Management $105.962 $492,375
Background W Ericsson’s current the Trident Program
Provider ™ Siong partnering
a s ‘ xoach 868,000 $579,589
Operational 100 ® NaEsienaregram 180 ® Robustapproach
Approach staging for AZ NV, & Local market siaging Labor Outbound Handiing 52,125,004 $1.790,830
WA, OR near al major AWS
®  High number of fong Trident markets is the
distance LTL moves strategy of approach Additional Local Handling $1.379.300 NA
Program 100 B Nedewileseproject 18 ® Shong S T o Cell Site $1.702,877 $619.479
Management ploves/ consolidation ®  Integrated management
®  Nildevelopnent of approach
opeating procedizes A O " Outbound trom Reglonal OG $19,364 s11.946
T Approach 70 »  PERRRASATIERAIAT™ S0 *  SudagyPaeneendtean
system Ridca Outbound OC to Cell Stes $2457,038 $1,210,132
B Mainirame based ®  Flexibility—numerons
®  Willingness to use integration cptions Addftional Lt to Site A trom Site B §74.980 852,733
T Scors. 308 no detailed approach 470 grating/op g
AWS asset tracking Tos $8,532,915 4,757,091

system

OrXIe @AM E AEE M2 SLA (Service Level Agreement) =4 X &=
2¢ Jas sl

A 280

Customer
KPI Delivery Focus Satisfaction Profitability
Fill Rate « # late shipments = #of re-negotiated deliveries  * # backorders
7 i  #over, short, damaged * #of stock ouls « # credit & re-bills
1, Line, U e
(Order, Line, Unit) 0 cimments + Order enury errors + % expedited freight
 # pricing emors * % filled from alternate location
« # substitutions * Value-added services
« Customer turmover + #pricing emors
© #lost sales * Restocking
* Discounts, off-grade
« Freight equalization/ backhanl
allowed
ost-to-Serve + Line haul freight * Order processing * Valie-added services/convening
g
* Stop-off charges * Sales suppont *+ Expedited freight
(fromdry endout) | o 0 & waenousing + Tracking & tracing + SG&A/fixed costlcorp, push down
* Direet fabor * Prootof delivery * Rebates/markdowns/ discounts
~ Carrier acquisition * Order gereration
+ Shipment planning « Inventory carry
« EDI capability
Working Capital * Days of supply * Order processing systems * lnventory wrns
Effetﬁventss « Decision support technology + Customer support * Cost of complexity/change
- Shipmem planning ~ Telephony » Obsolete/oft-grade/slow-moving
- Demand planning - Order 1racking carrying cost
« Overflow/market infrastuciure » Inventory carry cost « Tmpactof lost sales

* Product proliteration & customization
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—Service Level Agreement—

Client Representative: agrees on the
services to be delivered and the "
relevant performance KPI KSEWICE Level Agreement ‘

Client Business Group:

] Service Owner: responsible
Representative:

oy provide the agreed Clear link to the OLA |_|
~ services required to deliver the
service

Operations Respons

Service < Service Format Frequeney —Secyice L;yel\k ZT!,\,DM
Code Description :K Current L i Dapected ) ‘ Code
Clear definition of ( \/X
services, relevant Pe_rformance levels are Target performance I
formats and timings defined based on agreed levels tend to !JE driven
= T KPI by best practices KP1 | ]

EF 012449 §32 A ) 20 OtLich 25 Zel HH0IA, W2
SUAOIE ¥ A2 T2 HA HE, AHIA 22, 7| A 2 FEYE
H43FCZ =M= o0 2AAH, ZEELICL

Potential Operational Vision

k. v, Performance
.'"--., Performance complaint call
M, compiaint call from the
‘;EHI &, e, customer
= ----HRLU30I@ "ol

Order Management  qguussone <
Scheduling structure glsmand/ ?;ggly
Order administration anning (VCP)

Supplier
negotiation

v »
.. Transpontation
_ imizati @ Performance
o= Optimization e g N
==aN Transportation > Reporting
Scheduling Load 2l S
2 - Delivery to
ikh customer
—— Direct Transportation flow . 'éranswrtaﬁon
———# Indirect Transportation flow xecution
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E7 MUlA I} 82 (RFP B} §5)

S = 3y ]

« Company overview

SAMMR/ NPHE 2A Y SOST B/ MAE Y
« Logistics detail

-ERNY SA/MUEY ESY Y HSN/HEL
« Contractor overview

-ER PN
« Information system

- MIS 2 Notes System
» Service requirement

-25 B2 /B AMA"/ S0

AoiHgdd

L SR N 2N

» Outsourcing Development Plan
SERFUIN Y AR/ FUUYE L SN/ ISNE poget
* Outsourcing Operation Plan
-E% FYEXE Y Q¥ / Work flow / Information flow
-RSAHL /AR 2o
* Quality Management
-SEES Y del YHE/ 02/ HHYN Hel BYE
* Price Quotation

+ Capability

Evaluation Subject
Purpose
Cost 5. Simulation Result Mot BE 28 ¥ 35
HE Algdiold
3. Logistics Management 8% 2% 2ot
Service 4. Service Quality 23 &c) 2ot
7.1T capability ZEAIAS A&
2. Logistics Implementation 2% F& 2ot
Base 6. Transportation capabilty 2& &
7. Financial and business capability /H 2 2
AR
Total

A NE 28 02448 280D #5601 RFI (Request for Information), RFP,
AX BE SALY M AN Y S22 S0l 25 HA ANE

dHotASLICH

Supplier pool

Site Visits/
\Verificatio

Negotiation Preparation

3]

P
o

Obvious criteria - easy kills (too small, no capacity,
unwilling to meet supply conditions...)

Brief questionnaires that screen a large number
of suppliers on the physical ability to meet needs

Detailed proposal from suppliers as to how they intend
to provide the quality required at a reasonable cost

Ability to meet/exceed service
levels and add value)
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Baseline & Performance

Baseline

Average Rate of Year 200X

New Baseline FEEL e,

28 % DUHE

New Rate of Year 200X

Performance
JIE RS Y X% 38 =F
Or
NE BRHIAX% 2
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JNE GHAC AR HH RN

=R AR YA 2R F2 03 Y
Period HUEAY HE QYOI Y AHAG RS XY 2N A2 01
# of sub-contractors TR HEAS AN NE
BEAME R 2250, H3AX Y 2N R
Contingency Plan A TS B4 Al Contingency Plan &8 2 3132 1 E M M2 §8
S UM S A e 48
Cost rate with Sub-Con BINH, 2=, S8 25 S SR UM YSS S EA SREWNZ, BRAY E

AT NEESZ Y

Sub-con voiume motivation AP SMAl BALSM A
A AR

A B - (E’é! oLt &l Btz 24)
Evaiuation Y 2UY, INCE, BFH2E
S/ HI: g E"“" FI I8, AN SET

Training DK AL e, HE, TS S4H 2] T208 HA

BoE Sol, 21K S5 HIB, 2152 AHlA RIZ, 2R 27 X
AMAE 2 AME o}ﬁsLIlJ.

e F2 U8 333 89

* Y SSY B - AT MU Y AL X% c BACER LY MUA B

018h,0], 242 23 23 2 YA X% 015, B8 R Iz 2 < 0L 01% 28 MHIA By

0.X% OILK, 213 B Xt RIS XX%OI &, A5HAH RiR 2 o ABHEF AR AHIA BEAH

B X0, T IA MBXX% QIME HLUSE 2B | gz one gus B
Transport | . 29 250 e -TaY E4 B X%0ILY, F AT IR HEE BA

ation B 4 B2 00 014, BE 2 He X011, CHNT OO} A 2
il = i3 Al bl X4
Service gzgfgé)’(&% ol &k, @Eﬂolu ;_»a = EXH0IEE SE AR SBE HS A NE A2 (I A2 )
« BABISE SOt

f)

0

© AIAE DL et 20 E XA Ol c AL OIEY 2y
IT CHEZH LY HUEXX%OIN SE HLBR 2E | o AL HOIM BHE T Al ARNVEA/SEN B8 2F
2B S

cHHX B2, 28 AR, RS ZW FSE YL 2D e £EH 24 AGRE HEY, SHIE, 25 =34
cHEE, DHE ANST S D, KPI2H FY SLARY B A B (M2 TE)

Reporting d3EgEsD o = BiE BCISE 88 ERY BB WA 2D
© BIBONA MUIA 84, ESE, AUla ¢E2 20 *KPIGI0IE RE 2 83101 MU~ ~Z N8 I/ Jis

¢ HHIA Q=SS 2

* Monitoring — 3t 2t T2t &5 &0 2R B Y DN OET &Y
* MEIA BOFEA-ABIA SF0) WS B89 28 o D0 UBHOUMHIA B2l % BA

Service 2X * AHiA SO0 Tt RO 24

Mgmt * Incentive & Penalty P RO BHOR gmg@g 2 A3 20

o MBI~ B0 CHE R 2Y
o MHIA BIFA sl 2100
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Order Management
*Scheduling structure -~

= A Demand’ Supply
§|’ - *Order administration Planning (VCP) "
Supplier s Renew
negotiation e g - contract
~ oo 1 S
» g B
,;
AHIA H3 Performance
bl te wl - Reporting
Load ey %
Sub- Delivery to
+ Transportation Optimization custormner
................... * Transportation Scheduling
—— Direct Transportation flow Tfanspfmallon
****** -¥ Indirect Transportation flow Execution

25 Ot2A4E F& Al DAME2 JIE g8 X 2, 257Ul 28, AHIA
BOLEF NY AL L T2 HA FE UL

Lessens Learned

* JE 8 YN &2l
o BFES SR YMZL BT JIE B AN, 7 XA JIE Y
YA Yoyt oA A8
- CHBHOl o8 D1 B ARIetel 23 e
+ =FH BHS0 i AN 2UES
- BRY UAE QRS 88 S5 Al M3 2 350 gl
- SR QIS BE S I8 A F2
* AHASE Y I
o MY HHIA Zo Y HIL
* Incentive 9 Penalty o £2/S S5, & AR AHIAM (e @3 28 ]
= MHIA XR QHES J12tg Uoigt =g J|2t 4 F
c 25 AdlA KR AIARS 23
s FHIIFHQ AFAN MY
o SHF M MHE, BF UY DA 2AFO AAR XE AHlA 2 XY
c SR IZIEMA RIFUNOIE ZE
s BFUR U X EF A
c B, 2A2 YR YU HUIA EF
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E-mail : hyun-bin.kang@accenture.com
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