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Logistics Strategy Problems

B Through the network rationalization, you should examine strategic problems and
alternative strategies

* What Products should be
produced in each
manufacturing location?

* Where shouid
manufacturing centers
be located?

» What products
should | sell and
customers should |
serve to maximize my
profit contribution?

» What are the cost
and service
tradeoffs of
alterngtive

* Which customers and
products should be
served from each

* What should be an

optimal, combined
distribution network
look like?

* From where should raw
materials, components,
and sub-assemblies be

S ?

» What transport modes and
lanes should be used to

move products through
out the network?
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Network Rationalization2 €3
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Network model2 2 A

Production: Warehousing and distribution centres:
B Fixed/variable costs B Fixed/variable costs
®  Production profiles B Availability in stock
B Production capacity ®  Capacities Demand:
¥ Type of order
®  Product
. | Volume
Ir ansggg‘s ®  Delivery date

®  Frequency
B  Transport time

The model measures: The model measures: The model measures:
B Costs ®m Costs B Service (on time pct.)
B Utilisation B Utilisation & |[eadtime

®  Availability on stock m  Backlog

W Stock levels / days

Network Rationalization2| & &

W Evaluate Current Network Performance

® Develop, test, visualise, and analyse alternative solutions

m Specify, simulate, quantify and select the best solution

B predict results and consequences of a solution before it is implemented
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& Customer Service Analysis

8 Capacity Analysis
B Inventory Analysis

B Transportation Analysis

B Cost Analysis
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Network Rationalization 2| Benefits
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Network Rationalization : Case 1
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Network Rationalization 1 : Case 1
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Network Rationalization : Case 2
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