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Inland trucking, W/H Operating
Air & Ocean Forwarding, Others
< Logistics Information System : Order Tracking
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Factory Transportation Shpping Transportation W/H
$/0 Info Shipping Schedul CY In Info Arival Info
CNTR Stutfing Info CNTR Location Info & CY Out info CYininfe W/H in Info
Booking info CNTR Out Info Shipping Advice CY Out info

2. Network Configuration

KT-Net / Web-Based
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Forwarding  Factory  Terminal  Logistics Sales Product

Logrsncs Sales Purchase Lognsncs
Management Management Management Management A 4 g
+ Vessel Schedule <+ S/0 < P/O
< Booking Information - | < RMA/DOA “+ RMA/DOA
< Ex-factory Information < Stuffing Information < Cargo Tracking
< POL Information < Shipping Request < Copy BJ/L Printing
< POD Information < Cargo Tracking < Invoice Printing
< W/H Information
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Lead Time Reduction
* (17days=>14days)
sR/HE 22
- OCEAN
* By Volume Discount (5 %)
» By Direct Contract with Ocean Carrier($@400)

3. MHIE &2
Reduction of Inventory at the Origin Port
* Add Delivery Frequency
(Once / a week => Threetimes / a week)
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® Land ; 277M X 140M = 38,780 ( m?)
@ Floor Space ; 19,872 ( m?)

@ Investment Total : § 175 Mil

@ Line ; Final 5 lines, B/D 8 lines

® Capacity ; Final 150K/Mon, B/D 300K/Mon
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Trucking Dandong/Dalian Ocean

A >8] +®wﬁ§%

/ ean Trucking 3 Elpaso W/H Customs Trucking TGMX
CY/Terminal Shipping  cy/Terminal CLE Clearance
1 day [ 12~14 days [ 6 days [ ? [ 1days | 20-22 days
Inland Trucking Ocean Carrier ] Tiland ; W/H g Kitting / Trucking
Az TGSYS TPl Hanjin / Hyundai Morrison TGM: Morrison

o

Rate USD 3,300 / 40’ (+ USD 170}

IN/OUT(USD 6) /
Storage(USD 3)
Trucking (USD 160)

2. Logistics Elc

z

TGSY

Customs
Clearance

C.LF El Paso
Beijing ort Inchonwpon
Lead Time [ 1 day l 1 day l 2 days [ ? 1 day l 5 days I
3= Inland Trucking Air Carrier Tlrzlca:i:g W/H SN Kitting / Trucking
Ax TGMX&! TPL Schedule®lf Mt 0B TGMXS2| TPL | Morriso TCMX & & Morrison
n
IN/OUT(USD 6) /
Rate bl Storage USD 3
Trucking USP,IGO
BRSNS PCHI Z2i X 2| Global Logistics Atz

1) I'rigemVMI Concept”

1 Objectlve Take ownership of inventory at the time when the
pulled from the warehouse for production.

raw materials are

Goods in bond remain under ownership of supplier:
* Supplier charged for use of warehouse

* Supplier needs to buy insurance for goods
in warehouse.

« Airport Arrival
+ Bonded Trucking

+ C/Clearance partially according to
. TG’s call-off order

As soon as goods are
removed from the bond and goods
become factory’s.

*POD to Supplier upon delivery

And TG
7

Logistics ¢

l provides DELIVERY SERVICE

lompany manages warehouse and inventory on behalf of supplier an
to factory ‘on behalf of Supplier as well.

g=E2FHMUE
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Through a centralized WMS arrangement, we are able to
provide end-to end inventory visibility

INVENTORY VISIBILITY
L Y

@ ® '‘a D)
Trom VM Tor H
Frimary VM1 hub to pre stocking Customer
Suppiers Locatioh Production
50 (Pre Plant
warehouge)
v v Transport from suppller
to pre production
<} o > <)
inventory status Inventory status capture through Order
capture mvouqh ASN or FTS WMS - syatem vertfication of confimmation
{if DANZAS carry) stock st each location ”W‘ “‘"‘W
[ INFORMATION FLOW TO Customer (via EDI, direct reports, or Web-site) n
|
29
ExRgRAAGSE PCRIZ& A 2 Global Logistics At

1) Trigem YMI & WMS Concept.

PCHIZ2 M 2 Global Logistics Atz

-331-



Bonded W/H of TPL near
TriGem’s Factory.

(In 10 minutes)

Deliver materials to fatory after
customs clearance & kitting

2) Logitics Bhysiéaﬁlow

Finished Goods W/H
nominated by Dixons
in Lutterworth{iEC)

St

Dixong

, UK

Finished Goods W/H
i d by HP

Port

Y
in CA,USA (Ryder)

)
a’s Vendor

Kyung ICD(Inland Container
Depot) : Bonded W/H of TPL near
TriGem’s Factory.

{n thour)

Deliver materials to fatory after
customs clearance & kitting

eMachines, USA
HP (HPD), USA

Long Beach Port
oo

Finished Goods W/H

Pusan Port

d by Sotec
Near Moji, Yokohama (Utoc)

Maji, Yokohama Port

He Neminated  ——aterlal import Flow

Vendor —¥mished Goods Export Flow
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Event Even Even Event Event
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2Al Do BEPY 20l 2l(Web)

Supply Chain Integrator

Fvent ! Alert ManageH Status Tracking

i

. Business Process l

Management.

EI=FHMUS

Legacy Sys- SO. PO. Invoice

«—

ED! Information

EDI Server  SAP R/3
(ERP)

- Container Stuft

Workstream

EO! Information Order(Sales. Purchase)

- & X Schedule Inventory

- &3t cywy Container

- d®(B/L), B Giobal Logistics EDI
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WMS
(H9T)

(MES)

PCH X2 M 2 Global Logistics Atdl

32

=332~




