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—»  Strategic
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® Marketing Object and Strategy
® Supply Chan Object and Strategy

{ ® Corporate Object and Strategy
® Customer Service Requirements

® Number/l.ocation/Size of Facilities

® Marketing/Buy
Jo Transport Modes

Structural

A 4

h 4

Functional |-

® Degree of Automation
® Facility Layout/Design
©® Organization

Supplies/Customer Linage

® Site Selection

® Inventory Deployment

® Carrier/Vendor Selection

® System Capabilities

® Roles and Responsibilities

® Operating Policies
® Operating Control Rules

[ Operational

Source: Strategic Logistics Management, D.M.Lambert

® Operating Procedures
® routing and Scheduling
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