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* Design Management
* Cost Management
* Schedule Management

The CM increases the Opportunity to
Control Own Project

Feasibility I

Design [

Procurement I i

Construction . I 1

Occupation .
4 § ~ Concept Phase

Design Begins

Ability to Influence the Outcome

Opportunity Curve

The earlier a management team or CM

is assigned, the greater is the ability to

influence the outcome

Project Time
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* Procurement Management
* Site Safety Management
+ Site Quality Management
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5) Site Safety Control : ZAd-5A}
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6) Site Quality Management :
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