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<Abstract>

The Impact of Workplace Empowerment on University
Hospital Administrative Staff’s Job Satisfaction
and Organizational Commitment

Jae San Park
Department of Health Services Management,
Korea Health Industry Development Institute

Empowerment is a multifaceted concept which can be described somewhat differently. In
general, it is defined as the motivational concept of autonomy and self-efficacy. Recently,
this concept of empowerment is applied to improve organizational staff’s job satisfaction
and organizational commitment in many organizations. Empowerment in service organi-
zations has certainly generated more publicity than any other organizations.

The objective of this study is to measure the degree of hospital administrative staff’s
empowerment using Spreitzer(19%)’s empowerment theory, and also to analyze the rela-
tionship of empowerment and job satisfaction and organizational commitment. Spreitzer

argues that the work empowerment is composed of 4 dimensions(meaning, competence, self
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-determination, and impact) and each dimension influences employee’s job satisfaction,
organizational commitment, and organizational performance in the end.

In order to carry out this study, data were collected by self-administered questionnaires
from 181 hospital administrative staff at 3 university hospitals in Inchon and Kyunggi-Do.
The response rate is 86%. The Collected data were analyzed with SPSS statistical package
V10.0.

The major findings of this study are as follows: First, the degree of hospital admini-
strative staff’s empowerment is a high level point at the 7 Likert Scale. Second, the
reliability of 3 variables, empowerment, job satisfaction and organizational commitment, was
statistically satisfied(Cronbach’s alpha>0.80). Third, as a result of correlation analysis, four
components of empowerment, job satisfaction and organizational commitment showed a
positive relationship. Finally, multiple regression analysis was conducted to find the impact
of empowerment on job satisfaction and organizational commitment. In the case of job
satisfaction, the meaning and competence factors have a positive effect(P<0.05). And the
case of organizational commitment, the meaning and impact components have a positive
relation(p<0.05).

These results showed that the workplace empowerment is significantly related to

employee’s job satisfaction and organizational commitment.

Key Words : Empowerment, Job satisfaction, Organizational commitment, Organizational

performance
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