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Personnel in Hospitals
Duk Gu Lee’, Eun—Cheol Park™, Seung Hum Yu™, Tae Yong Sohn™
Medi Cyber Care’, Dept. of Preventive Medicine, Yonsei Univ. College of Medicine™
Dept. of Health Services Administration, Yuhan College™
The hospital is characterized by it's remarkable labor industry and human resources
input by umt. Recently, the administrative personnel are recognized as an important staff
to provide a hospital guidance to consumer and also easiness for consumer’'s visit to
hospital.
The purpose of this study is to find the organizational effectiveness of the
administrative personnel in hospitals. The survey data involved in the study was derived
from 229 personnels working in 3 medium and small sized hospitals and 1 university
hospital in Inchon area.
The major finding are as follows;
1. The organizational efficiency in accordance with the general characteristics of subjects
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in order of over 31 years of age, university graduates, long-term tenure and high position
is higher, whereas, in as much as wage and well trained personnels in are higher, general
hospital’s organizational efficiency is higher in comparison with those of university hospital.

2. The organizational efficiency in accordance with satisfaction and the psychological
motive contributional factors is higher as much as the high satisfactory level in every
hospitals in general.

3. The organizational efficiency in accordance with the factors of job characteristics is
higher in as much as difficulty of the jobs is lesser, however there was not statically
significance. In as much as job standard level is higher and the more job responsibility the
higher organizational efficiency. It was obvious that the higher professional expertise as
well as the training and application level are improving the organizational efficiency.

4. The organizational efficiency in accordance with the factors of structural characteristics
was higher in as much as the intercommunication was smooth and the structural
formalization level are higher, however there was not statically significance between the
participation level of decision making and the orgamzational efficiency.

5. In as much as older age, management of organization and the job level are satisfied,
the higher structural formalization level, the smooth intercommunication have affected as
major influence factors of organizational efficiency.

6. In the university hospitals is satisfied in the management and job level of hospital
organization as there are no difficult jobs while the level of hospital’s organizational
formality 1s high and the intercommunication is smooth, which are improving the
organizational efficiency. In the general hospitals is also satisfied the management and job
level of hospital organization and psychological motive contributional factors is higher, it
was apparent that the orgamzational efficiency i1s higher in as much as the level of job
standardization is high and the intercommunication is smooth.

As a result of this study, in order for improving the organizational efficiency of
administrative personnel in hospitals, the management and job level as well as personal
relation are preferably satisfied, whereas formalization of organization, intercommunication
and etc. should be satisfied, and, therefore, it is advisable to buildup discriminated

organizational management and environment for different division on the basis above
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factors.

Since this study is carried on four hospitals in Inchon area, there is a certain limit to
generalize its result to all domestic hospitals, nevertheless the gallop poll was made by
developing the questionnaires with reasonability and reliability. Especially, as the study was
carmied by analyzing the comparison of influence factors’ difference of organizational
efficiency in accordance with the divisional characteristics of the university and general

hospitals.

Key Words - organizational efficiency, administrative personnel.
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