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<Abstract>

Study of the materials management and
administrative personal of the general hospitals in Busan

Hwang Gun Ryu’, Seung Ki Kim”~
Department of Health Care Administration, Kosin University’
Kosin University Medical Center”

This study is to survey the materials purchasing and inventory management status
and the characteristics and opinions of the staff in charge of purchasing and inventory of
the general hospitals in Busan area in order to contribute to the rationalization of its
management through the grasp of actual situation and the presentation of desirable
improvement plan for the materials purchasing and inventory management.

The status of medical institute had been surveyed by the purchasing/ administration
managers of total 26 general hospitals, and the purchasing/ management questionnaires
had been commenced with 86 staff of the 26 hospitals. Its major survey results, after the
analysis of 24 medical institute statuses (refurn rate of 92.30%) and 60 staff
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questionnaires (return rate of 69.76%), are as follows.

First, post-purchasing evaluation system is not used actively, orders are being placed
by phone or fax, and general merchandise is being purchased through free contracts in
most of the hospitals participated in the survey.

Second, as per the materials supplying methods, the requisition and delivery system is
currently the most popular in the hospitals surveyed, however, both the requisition and
delivery system and the par level transfer system are the most desired in the hospitals
of more than 500 beds, and the par level transfer system is the most desired in the
hospitals under 500 beds for the materials supplying system in the future.

Third, as per the inventory management system that is desired the most in the future,
the SPD and JIT types are preferred in the hospitals of more than 500 beds, the
stockless strategy is preferred in the hospitals under 500 beds, the senior staff above
section chief grade prefer the stockless strategy, and the junior staff prefer the ABC
classification and SPD types.

Fourth, The necessity of purchasing staff’s training for the materials management is
highly recognized but the effectiveness is not so much acknowledged, which is because
such a training is thought to be so superficial and formal that it is not helpful much in
the actual field.

When summarizing the survey results as above, the materials purchasing and
management system is differed for each group of hospitals according to the size of beds,
and the more scientific management system is largely required by the general hospitals
in Busan city. They also hope the introduction of joint purchasing system, materials
management by the bar-code system, and positive execution of the market survey and
training of the relevant staff for the management of purchasing affairs. So the more
systematic purchasing and inventory management is regarded to be necessary through
the introduction of scientific and specialized education of materials management, market
survey, and post-purchasing evaluation system also through the computerization of
materials purchasing and inventory management as soon as possible.

Key Words : Materials purchasing, Inventory management, General hospital, Materials supplying

system, Materials management training
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