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An examination of Porter's competitive strategy on the virtual market:
comparison between on-line and on-offline firms

Kichan Nam, Chulmo Koo, Seunggoo Gee

Internet-based on-line firms have focused on the development of new business models with an assumption
that this new model would create their competitiveness. At the same time, off-ine firms have opened new
marketing channels on the intemet in order to defend their position against on-line firms. Based on Porter’s
wel-known generic strategy, this study compares between on-line firms and on-offline firms i) whether these
two types of fims take different sfrategies among cost reduction, marketing differentiation, innovation
differentiation, and focus and if) how the performance of these two types of firms is affected by different
strategy fypes.

The result shows that on-offine firms prefer the strategy of marketing differentiation and innovative
differentiation while the strategy of cost reduction and focus are faken without significant difference between
online firms and on-offiine firms. Also it is found that even though the sfrategy of marketing differentiation
and innovation differentiation are more preferred by on-offine firms than on-line firms, these two strategy
types have a significant influence on the on-line frms” performance while the focus strategy has a significant
influence on the on-offine fims” performance. Other managerial implications are discussed.
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and Smith, 2000]. €251 7|gold 7Hdel 9
(web)gell X 77} dvl, a8z JRALE 4
B, AF] % - v FAAAANA &
FEE 71golth vh, & - 2 xael J|dLe AR
Ao g PAMANAN +FHE 71 o] 1990 th
FTHho|E 7] 289l Ad S 71E A F
THNAAY, M2 2219 Fd3 dAse A
7193 Q7S B 719 gy
1 & 4 t}Ghemawat and Baird, 1998].
olH g o2, 1997'd FWt Z%F 2 <] Barnes and
Noble-& Amazon.com?] AE73 28] x|9& F
Z3}7) s A2 QA< Barnesandnoble.
com AO]EE 7HAdste} 19l AR okol A

1) Strategic Change, November 1999.

A3t A F &S H3 1[Ghemawat and Baird,
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