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A study on the current status and ways of activating 3PL
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ABSTRACT

Despite the importance and necessity, the 3PL has not been activated to date. Among many
views, customers claim that logistics service provider(LSP) are not prepared or capable of
offering satisfactory 3PL services, while ISP emphasize the lack of mutual trust, closed
corporate culture of the customer and excessive demand for reducing the costs. With this
keeping in mind, it surveyed difference of perception between users and providers of 3PL
services in terms of the actual status of using 3PL services, the degree of satisfaction and key
factors for selecting 3PL provider through the questionnaire.

As shown in this study, 43.3% of the respondents outsourced logistics services. However, Most
company outsourced only inland transportation (495%) which is a simple and limited scope of
3PL services, but it also indicated that the percentage of users have ranged was less then 10% in
outsourcing their whole logistics sector to 3PL provider and employing other logjstics functions.

Among respondents, a major‘izﬂof the service provider stated that they offered satisfactory
cost-saving to the customers, while users felt that the degree of satisfaction for using 3PL
services was evaluated as at an average level and they more highly rsgarded the strong
partnership of their 3PL provider rather than the saving of cost and improvement of
customer's services. Moreover, in contrast to the 3PL providers which regard the most

t factor for selecting 3PL service provider is the logistics cost quoted, users of 3PL
services felt that the quality of services was more significant than the reduction of cost, and
this tendency for selecting 3PL. providers was shown in more advanced countries. While users
of 3PL services indicated that the main reason for not using 3PL services was to avoid
disclosing information of their business and it costs much for employing 3PL providers than
doing themselves, 3PL providers thought it was due to reluctancy of opening information and
resistance from the logistics division en; %fd in logistics activities concerned.

Accordingl , providers and users of %?’ services should trust each other and prepare plan
to activate services under the collaborative relationships as soon as possible.
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(E W-6) M3RER 7Igle] M0 Cfet BHEE

T+ oj-$ T T g BoE  djeEuE
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Aul 2 A 4% 67% 19% 10% -

A A E 10% 59% 25% 6% -
AAA] FAHA 14% 76% 4% 6% -
g A 18% 59% 18% 4% -

Z& : Lieb, R. C,, and Brandon Schwarz, op. cit, p. 11 .

YE g FEo] ERAMULE ofxAAd e BHL v EHHT8%)o 7HF & ]
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5. H3ktER O|8T&EE
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g T Axg ER7IdAAT A EFRAHEE AFeE FF7Y0] AL
o AR SRAMHI29 Ao fiste o= HE PH}I ha ZsteA
i 59 A=Y 4F2 T8 I3F71UF EFVIY0] ABAER 0|89 HFHE
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306402 YA Yegth o] Ade sF7IYel 1 ¢ 2RVIUS ol &3tuEA

12) Lieb, R. C, and Brandon Schwarz, op. cit, p. 11. - Table 4(Degree of User Satisfaction
with Current 3PL Provider Performance}& 53 HT oz A3l
13) Wiz, <o) &, p. 70.
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6) 8o 233 Ho] E A 2/ WE 3.06 2.69
7) A33 ol AAAA I} §lolA 3.05 3.03
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of the FEs Qo] BEdA ABRERE 83 Ev Aoz YeEth
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M 3PLAM Bl ApAo] it Az JHIEE 40.0%, ‘AEHQA EFH Ho] o
FolAA ¢& Ao FAHY) o] 162%) FoZ AAERY FIAHY

15) &, 9] A, p. 9. - EFETA UF APAHY FAA FHALH (23%), 71FHE A
Hol A& 7hs/Ad (4.6%), 3PLAA S FEAN i AF oj8l® (65%), EFHTE of

79



Journal of Korea Port Economic Association, Vol 18, No. 2, 2002
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2 = 35714 ER7714
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2) AN = FFM L 6 S 3.88 42 430 43
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4) EFAAY N2 TS 3.98 42 416 43
5) Mul29] A4 4.17 43 3.80 43
6) ARA2E ] S84 L &% 3.77 3.6 4.01 4.0
7) EEAR MulA AT B 3.78 3.7 3.90 39
8) AFE7xe AXA 3.59 38 3.54 35
9) BERYAY HEA 2 FAo A 3.80 42 3.82 42
10) EF94Y FEANA, AL, YEA) 3.79 3.9 4.06 4.0
11) 371z Y BA {4 7154 3.79 40 3.76 37

Fo1 =28 opvrh. 3= BE. 5=rv% 230
28 FAEFITYE, $9 F, p. 88 F=x.

sagel de FEzPe FE (19%), 89 FAEFY BRI Aus ol g
2 (146%), AT QS (138%)
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2 AF TH S BEOF(G 3.774, 378F) AR B A= whH R
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ow olgA ® &AL selst=uE, 183 EF71QAAE SF7190] o
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2 AANAL, 2F AAHA A3 EFAFY A Mg & ALl F
Atz = Fdo] ot

(E w-11) ER0IRAAQ HEHZ 24

T T 5714 ER7714
1) E78&Y AZ(EFH 5 FAFH 9 E7) 3.69 4.30
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