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Abstract : The purpose of this study is to analyze the characteristics of the innovation system of
a theme park, and to suggest the development strategies of a theme park through looking at
Everland in Yongin, Korea. Everland had relatively the strong networks with in-house,
customers, and suppliers, while it had the weak networks with competitors and universities. The
innovation information network is constructed among in-house innovation actors; while, the level
of interactive learning is low. So the innovation barriers exist; namely, the insufficiency of
information exchange, the lack of roles of intermediate organizations, and the gap of R&D and
practices. The cooperation and trust should be accumulated to overcome the barriers of
innovations. Therefore, Everland should strengthen the networks with in-house innovation actors,
and diffuse the cooperation and trust outwards. To maximize the synergies, Everland should
construct the networks of innovation actors in a region (Regional Innovation System). To
construct Regional Innovation System, first, Everland should construct the close and horizontal
cooperation relationship with related firms, and intensify the innovation capacity through learning
by interacting. Second, Everland should diffuse the principle of win-win through cooperation and
competition.

Key words : Theme park, Everland, Innovation, Corporate Innovation System, Regional
Innovation System, Learning Region



