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Abstract

The purpose of this study is to suggest production planning model for women’ s apparel manufacturer,
which are relevant to the situation of Korean clothing industry. The research was based on simulation
method. The basic model for the simulation was developed based on the empirical data from six
production firms. After verifying the basic model, four alternative production plans went through trial run.
In order to suggest the application of these alternative production plans for various style numbers and lot
sizes, the simulation results were compared in terms of product efficiency and product cost. The four
alternative plans were as follows:

1. The first alternative was to spread out work loads among workers in order to resolve bottlenecks in
work flow. So this was suited to manufacturers that had constant production without regard to changing
seasons.

2. The second alternative was to merge the skirt and trouser production, which require less work load, in
one line. In this line, a few machine was justified by production improvement. It was suited to cases which
producted various style suits.

The third and fourth alternative were using another subcontractor for assembling inner shell garments.
These was compatible in manufacturers which had to product more styles and sizes of trousers and skirts
than those of upper garments.

3. The third alternative was to reassign the same workers in production line. Thus, production was
increased.

4. The fourth alternative was to except two worker in production line, so expenses of worker’ s wage was
decreased.

The four alternatives could be one of the cost effective manufacturing plans according to manufacturer
situations.

Key words: women' s wear, production plan, simulation.
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