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This paper proposes a case émdy to treat planning and scheduling in factory of supply chain. In fact, the
planning and the scheduling of a factory are not easily solved because of constraints of facility resources,
material requirements, allowed planning times, and so on. However many packages are developed by vendors
in Advanced Planning and Scheduling(APS) aspects to solve these problems.

Therefore, in this paper, we analyze problems of an electronic company and apply the tool, Factory
Planner(FP), to solve problems. The FP, which was developed by i2 technologies, is very popular planning
and scheduling tool in the world. Also, the tool is successfully applied to many fields.
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<Table 1> The trend of electronic industry
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<Table 2> The planning trend of electronic industry
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<Figure 1> The process of main line and sub line
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<Figure 2>The process of FP system and other systems
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<Table 3> The results of FP implementation
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